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OUTCOMES ASSESSED 
Outcome #1: Achieve parity with the overall Wright State University (WSU) student population in terms of academic performance and diversity.

Outcome #2: Increase retention. 

Outcome #3: Attract and retain high quality students.

MEASURES EMPLOYED 
Measure #1: Grade point average statistics 

Measure #2: Diversity statistics 

Measure #3: Enrollment statistics

Measure #4: Retention statistics

SUMMARY MATRIX 
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	Outcome 1
Performance/Diversity Parity
	X
	X
	X
	X

	Outcome 2
Increase Retention
	
	
	X
	X

	Outcome 3
Attract/Retain High-quality Students
	X
	X
	X
	X


FINDINGS

Outcome #1:  Overall GPA—ROTC cadets 2.943, Senior GPA—ROTC 3.149, JR GPA—ROTC 2.901, SO GPA—ROTC 3.234. 
The overall racial diversity measure of the cadet population is 6%, which is below the overall WSU diversity percentage. 7% of the cadets are African American, 2% Hispanic, 1% Asian, 19% female. While this represents an overall decrease of 2.7% from last year, it is consistent with the previous year’s overall diversity measure. Moreover, despite the overall decline, the number of African American cadets is up from last year’s 4%, and the percentage of Hispanic cadets remains unchanged. 
Outcome #2:  Enrollment statistics indicate a 48% increase in open enrollment. The number of contracted cadets increased 82% (from 28 to 51). Scholarships increased by 123.5% (from 17 to 38). We retained 66.7% of our WSU freshmen, 78.6% of sophomores, 83.3% of juniors, and 93.3% of seniors. The drop in senior retention results from the enforcement of the commissioning contract for all students. The freshmen and sophomore years are open enrollment for all WSU students, and the overall drop rate is higher than among those students who compete for scholarships or are scholarship winners. Students targeted for recruitment in the program have over a 90% retention rate. Students who drop out or are disenrolled from the ROTC program do not necessarily leave WSU. 
Outcome #3:  The overall mean ACT score for all contracted cadets is 24.13. The program recruited one cadet with an ACT score of 31 and another with a score of 30. Four ROTC cadets are in the Honors program, and numerous cadets are on the Dean’s academic list for their respective degrees. According to the latest Fact Book (2003), the mean ACT score for all entering WSU students is 20.77.
IMPROVEMENTS

Academics: The success of shifting the emphasis from ROTC type activities to academic performance is becoming more evident as cadets continue to increase GPAs and more become involved in the Honors program. We will continue to stress academic studies, provide mentors and tutors as needed, and allow missed ROTC activities to maintain academic preparation and studying.

Recruiting: The successful recruiting of targeted Scholars, Athletes and Leaders (SALs) has led the overall program to exceed the scholarship allocation from Cadet Command. Currently, 67% of our cadets are on some type of scholarship. We will continue to target top-notch students to bring additional dollars and scholarships to WSU. WSU ROTC is currently targeting students on campus with a goal of increasing our minority cadet population and exceeding the diversity mix for next school year. Although retention has improved with the increase in scholarship awards, during the scholarship interview last spring we lost some high quality potential cadets—all meeting SAL recruiting criteria and having ACT scores above 25—because we had already exhausted our allocated room and board (R&B) incentives from the university. Attracting such students may require additional R&B incentives from the University. 
Resources: The University has been very supportive of this program, providing all the necessary logistical and facility support to make this a premier leadership training program. We currently teach classes in Basic Physical Fitness, Rappelling, and Orienteering for HPR, and the facilities and land are absolutely outstanding. The university also has built a state of the art rappelling facility that will benefit both the students and the university as a whole. 
