Assessment Report

July 1, 2003 – June 30, 2004

Department of Aerospace Studies
Chair: Colonel Bernie Fullenkamp

OUTCOMES ASSESSED  

Outcome #1:  Maintain AFROTC national scholarship campaign & targeted recruiting efforts focused on Scholars, Athletes and Leaders.

Outcome #2: Collaborate with WPAFB Education Office so that Wright Patt personnel, active duty and civilian, consider WSU as the preferred alternative to on-base nonresident advanced degree programs.

Outcome #3:  Increase the awareness and collaboration of all supporting ROTC agencies.

Outcome #4:  Develop a targeted Alumni association utilizing AFROTC graduates to provide mentorship and an active interaction with current students within the program.

Outcome #5: Utilize the extensive experience (military and functional) available at WPAFB to engage and enhance the ROTC curriculum.

Outcome #6: Achieve parity with the overall WSU student population in terms of academic performance and diversity. 

Outcome #7:  Attract and retain high quality students.

MEASURES EMPLOYED 
Measure #1: Increase Regional and Out of State students

Measure #2: Increase enrollment numbers of non-contracted ROTC students

Measure #3: Maximize scholarship awards for both high school candidates and In-college applicants.

Measure #4: Active Alumni association linked with the current activities and Website

Measure #5: Grade point average statistics 

Measure #6: Diversity statistics 

Measure #7: Enrollment statistics

Measure #8: Retention statistics
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FINDINGS

Outcome #1  AFROTC’s national scholarship campaign remains very strong.  The web-based on-line application process continues to be very successful at generating qualified applicants.  Total nation wide applications have leveled off at ~18,000 with only the “best qualified” 2500 receiving scholarship offers.  Locally, finalists in the scholarship process grew from ~40 to over 60 with nearly 50% receiving scholarship offers from the Air Force. The overall size of the cadet wing grew from 161 to a record 203 cadets (15 Oct 2003 data pull).  Of the 203 cadets 90 were  WSU students and 27 of the 90 were on scholarship.  The multi-year trend of WSU students on AFROTC scholarships is holding steady in the high twenties.

Outcome #2  Collaboration and general rapport with WPAFB Education Office continues to be strengthened.  The education office is armed with a full range of WSU and AFROTC information.  How many Wright Patt personnel pursue education at WSU as a result of our direct efforts at the WPAFB Education Office is difficult to measure.

Outcome #3  AFROTC presence in Millett Hall (in the heart of campus) is perfect for increasing the awareness of the entire campus community about the AFROTC program.  University leadership support for the program is demonstrated by our physical location as well as financially via room/board scholarships and support in the form of student activity funding for special co-curricular events. Collaboration of all supporting functions within WSU also remains high.  Overall AFROTC enrollment testifies to both.  Total enrollment climbed 26% over the previous year which had also seen a greater than 20% growth.

Outcome #4  The Alumni association within AFROTC remains in its infancy. However the power of e-mail and the efforts of our long time secretary (in her 14th academic year) give reason for continued optimism for the effort.  Last year’s “Millett Reconnect” and subsequent interest in the new facilities have brought several former cadets back to visit.  We continue our proactive approach in several magazines, which is also fueling some Alumni interest.

Outcome #5  AY03/04 was a banner year where high ranking Wright Patt personnel were able to enhance the ROTC curriculum with their expertise and presence.  From 4-star and 3-star Generals to more than 60 company grade officers sharing the specifics of various career fields – the advantages of being located adjacent to WPAFB are real!

Outcome #6  Parity between AFROTC students and WSU at large remains a mixed bag.  On the academic front, 71% of AFROTC POC cadets finished the year with a GPA above 3.0 (a slight increase from 65%).  From a diversity point of view the female representation within the cadet wing remains steady at around 25%, which we believe is appropriate and commendable.  Relative to racial diversity, we started the AY with ~7-9% minority representation in the cadet wing which compares favorably with the ~10% minority presence on campus.  Unfortunately as the year ended our minority participation had dropped to 4%.

Outcome #7  One of the primary milestones in AFROTC that also gives a quality indication is the number of cadets that are selected to go to Field Training (usually between the sophomore and junior academic years).   This year 28 cadets made the quality cut for selection to attend Field Training.  Although this down from the record high last year of 41, it is still a significant increase over the average FT attendance over the past 5 years which has been 17.  This is a very positive indication of the program’s ability to attract and retain high quality students and will result in much higher commissioning numbers than in past years.  As a matter of fact we commissioned 28 new lieutenants this year, which is up from 18 and 19 the previous two years.

IMPROVEMENTS

Academics:  Academic achievement is continually preached as the cadet’s number one priority!  Our successful mandatory study hall program for any AES student with a term GPA of 2.35 or below stands in testimony of that philosophy.  Emphasis from AES instructors and cadet tutors who actually run the program keep the program viable.  

Incentives:  Full implementation of 13 room and board scholarships, provided by WSU has had a positive impact on attracting and retaining students.  Many of the new students on Air Force scholarships indicated that the WSU room and board scholarship was a deciding factor in their choice of school.

Recruiting: Diversity is a desired strength within Air Force officer training.  Although record cadet wing size is indicative of a strong recruiting program, minority recruiting and retention remains problematic.  On the positive front, AY03-04 saw minority cadet participation from WSU as well as the historic black colleges of Central Sate and Wilberforce.  To provide role models for our minority cadets, guest speakers such as Gen Lester Lyles and Col “Guy” Bluford were included in the cadet program during AY03-04.  Changes in staff for AY04-05, which now include 2 African Americans and 2 females, as well as a redistribution of recruiting duties could increase contact with eligible minority students throughout the Dayton area.  

Activities: An even richer menu of Air Force related activities is the improvement most current cadets comment on.   AY03/04 saw increases in Civil Air Patrol flights, frequent use of the UD M-16 firing range, and cadet travel to Drill meets in NY and LA as well as a nation-wide basketball tournament at Notre Dame.  This year’s base visit with 40+ cadets included a C-141 flight to Washington D.C. with visits to Andrews AFB, the Pentagon, and National monuments and facilities on the National Mall.  Leadership Reaction Course and the obstacle course at Wright Paterson AFB as well as the always-popular paintball continued to make Leadership Lab far more exciting than just marching at the Nutter Center.  

Unit Identity:  Cadet and Cadre continue to use the unit patch and its symbology to strengthen espirit-de-corps.  The patch is used on numerous documents, programs, and advertisements to include the large banner in the WSU quad.  This year the highlight was the addition of a unit coin which signifies membership in “Team 643” and also teaches Air Force tradition as it relates to unit coins.

Recruitment of external customers: Detachment personnel are responsible for recruiting the Air Force Junior ROTC Honors camp to the university in July 2003 as a test of a new honors camp program.  Success of the test not only generated a return to WSU in summer 2004 but also an expansion of the program to six other well know universities using the WSU experience as the model. All indications support the annual return of this valuable camp every summer.  In similar fashion detachment personnel facilitated Civil Air Patrol’s National Cadet Competition for both summer 2003 and 2004.
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