Student Union and Campus Recreation
 Assessment Plan
1.   List the OBJECTIVES of the program.

Mission Statement

The Student Union promotes interaction, diversity, student development, academic success, campus unity, accessibility, mutual respect and healthy lifestyles. As the heart of university life, the Student Union is committed to providing a safe gathering place that is friendly, student centered, and promotes educational experiences among students, faculty, staff, alumni and the community.
Campus Recreation is committed to providing exceptional facilities, programs, and services to create recreational and wellness opportunities that promote a healthier Wright State community. 

2.  Explain how the department or program will know the extent to which  

     OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

The department uses several different methods, both quantitative and qualitative, to determine the extent to which the unit’s objectives are achieved. As a campus service provider, desired outcomes are focused on the services and programs offered to the campus community with a particular emphasis how students are served. Direct feedback is solicited from patrons in the form of surveys, program evaluations and focus groups. Usage data is also collected for most facilities and programs under the direction of the Student Union

3.  List the LEARNING OUTCOMES of the program.
1. Use of Student Union and Campus Recreation Facilities by Students. Assessing the use of Student Union and Campus Recreation facilities by students provides an indicator of the extent to which students are aware of spaces in the building and in a general sense how those spaces meet their needs.

2. Student Satisfaction with the Student Union and Campus Recreation. This assessment is intended to gauge student satisfaction with programs, services and facilities managed by the Student Union and Campus Recreation. Different facilities, services, and/or programs are selected each year for assessment.
3. Student Employee Satisfaction. The Student Union and Campus Recreation employ over 150 students over 20 different positions. The staff supervisors provide opportunities for students to grow both personally and professionally. Measuring this outcome will help the staff determine the overall effectiveness of our student employment system.
4.   List and briefly describe the MEASURES that will be used to assess each learning 

      outcome.  
1. Recreation Facilities Usage Reports. Daily use is recorded for all recreation facilities located in the Student Union and the Nutter Center, including the fitness facilities, racquetball courts, squash courts, gymnasiums, pool, and billiards room. Monthly, quarterly, and annual reports are generated and compared to previous time periods. (Outcome #’s 1 & 2)
2. Usage Reports for Public, Reserved Spaces in the Student Union. Attendance figures are recorded for all scheduled events held in the Student Union. Quarterly and annual reports are generated showing comparative use of facilities by students, university offices, and the community. (Outcome #’s 1 & 2)
3. Satisfaction Surveys. Satisfaction surveys are completed on a rotating schedule for all Student Union and Campus Recreation programs and services. In addition, a comprehensive Student Union and Campus Recreation Customer Satisfaction Survey is conducted every five years to ensure that the unit is meeting current needs. The university’s Statistical Consulting Center assisted the Student Union in preparing and processing this statistically valid survey to measure overall satisfaction with the programs, services and facilities of the Student Union and Campus Recreation. Participants were also asked to provide suggestions for improvements. (Outcome # 2)
4. Exit Survey. Each student employee is asked to complete a comprehensive exit survey upon graduation and/or termination of employment. The surveys are completed anonymously and sent to the director of the department. (Outcome # 3)
5. Continuous Quality Improvement Team. The CQI team consists of one elected student representative of each major employment area within Student Union and Campus Recreation. The team is facilitated by the director of the student union and serves in an advisory capacity, providing direct feedback regarding policies, procedures and the employment environment.
5.   Describe how learning outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

Since most of the outcome measures have a quantitative component, measurability is not generally an issue. These quantitative components are retained from one assessment cycle to the next and used to compare performance of particular services or programs through time. For example, comparative facility usage data is maintained on a five year cycle. Qualitative and quantitative data are collected through several professional associations such as Association of College Unions International and the National Intramural Recreational Sports Association for the purpose of benchmarking programs and services.
6.  Describe the process by which FINDINGS will be derived from the measures.

Staff members who are responsible for managing programs, services and facilities are responsible for collecting and maintaining data within their respective areas. In addition the staff members perform the first level of review on the data, develop preliminary findings from the data, and present the preliminary findings to their supervisor and/or the full staff for discussion and further analysis. 

7.  Describe the process by which findings are analyzed to determine what 

     IMPROVEMENTS should be made to better meet objectives and learning outcomes.

Findings that are derived from each measure are discussed broadly by the staff of the Student Union and Campus Recreation and taken forward for discussion with the Office of the Vice President for Student Affairs and Enrollment Services. In addition, the Continuous Quality Improvement Team advises the director on issues when appropriate. Improvements are then incorporated into the published goals of the unit.
8.  Identify a TIMETABLE for assessment.

2004-2005
· Recreation Facilities Usage Reports
· Usage Reports for Public, Reserved Spaces in the Student Union
· Satisfaction Surveys

· Exit Survey
· Continuous Quality Improvement Team

2005-2006

· Recreation Facilities Usage Reports
· Usage Reports for Public, Reserved Spaces in the Student Union
· Satisfaction Surveys

· Exit Survey
· Continuous Quality Improvement Team

2006-2007

· Recreation Facilities Usage Reports
· Usage Reports for Public, Reserved Spaces in the Student Union
· Satisfaction Surveys

· Comprehensive Customer Satisfaction Survey

· Exit Survey
· Continuous Quality Improvement Team

9.  Briefly explain how the program’s assessment plan supports and interacts with 

     ACCREDITATION and LICENSURE requirements (if applicable).
N/A

10.  Describe how the objectives and learning outcomes of the program are 
       COMMUNICATED to students and others.

Objectives and outcomes are communicated directly to patrons through the departmental web sites, newsletters, and published goals, mission, values and aim statements. In addition, objectives are purveyed to students through direct contact at service locations and programs sponsored by the Student Union and Campus Recreation.
