OFFICE OF STUDENT ACTIVITIES 
PROGRAM ASSESSMENT PLAN

1. PROGRAM MISSION
The Office of Student Activities at Wright State University is a team of student-centered professionals committed to providing student organization services, campus programs, and leadership development programs that support students’ holistic development.  
By promoting our values of cultivating community, appreciating and respecting diversity, promoting accessibility, enhancing empowerment, creating collaboration, delivering service, and modeling the leadership principles we teach, the staff provide a framework for purposeful and meaningful experiences that prepare students for life.
2. HOW IS THE MISSION ACHIEVED?
The department will know the extent to which the mission is achieved by tracking and analysis of service use and program attendance, student needs surveys, and focus groups.

3. SERVICE OUTCOMES

· Advising student leaders and providing organizational services 
· Advising student-centered activities 
· Implementing leadership development programs 

4. MEASURES
· Data collection of program attendance and utilization of office services to determine participation levels 
· Conduct focus groups to determine student satisfaction with programs and services

· Implement needs assessment survey to determine new programs and services to be offered
5. HOW ARE SERVICES MEASURABLE AND BENCHMARKS ARE SET?

Outcome measures will produce data that will assist in the evaluation of program and services.  Baseline data will be collected the first cycle and annual benchmark goals for improvement will be set for subsequent years by the Office of Student Activities staff and selected student leaders in consultation with the Assistant Vice President of Student Affairs and the Vice President for Student Affairs.
6. PROCESS BY WHICH FINDINGS ARE DERIVED:
The Director of Student Activities will lead the department assessment program with the assistance of staff and identified student leaders.  

7. PROCESS BY WHICH FINDINGS ARE ANALYZED TO DETERMINE                      

IMPROVEMENTS?

Data will be evaluated on an annual basis and be used to set annual strategic plans for programs and services.  New benchmarks will be set annually by the staff and student leaders.

8. TIMETABLE

Year #1

Collect data on program attendance and utilization of office services

Year #2

Collect data on program attendance and utilization of office services

Conduct needs assessment survey

Year #3

Collect program attendance and utilization of office services
Conduct needs assessment survey

Conduct student focus groups
9. HOW ASSESSMENT PLAN SUPPOPRTS ACCREDITATION AND LICENSSURE?

N/A

10. HOW OBJECTIVES AND SERVICE OUTCOMES ARE COMMUNICATED?

An annual report of the assessment plan will be written by the Director of Student Activities and made available on the office website.  Stakeholders will be notified via email about the reports availability.
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