Office of Residence Services
Program Assessment Plan
1.   List the OBJECTIVES of the program.
a) Support institutional efforts to recruit, retain, and graduate students 
b) Manage, maintain and develop campus housing facilities.
c) Offer programs, activities and other resources that will compliment and supplement classroom experiences. 
2.  Explain how the department or program will know the extent to which  

     OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

a) Conduct annual surveys of current and former residents.

b) Develop statistical review of data, in conjunction with Institutional Research staff, relating to the objectives.

c) Conduct subjective, annual review of programs, activities and other resources offered to students living in campus housing facilities.
3.  LEARNING (Service) OUTCOMES of the program.
a) Provide safe, well maintained facilities for any student who requests them.

b) Offer programs, activities and other resources that will compliment and supplement classroom experiences.

c) Collaborate with other Academic and Administrative units to enhance residents’ learning experience.

d) Enhance retention and graduation for campus residents, no matter how long they live on campus. 
4.   MEASURES that will be used to assess each learning outcome.  
a) Ability to meet overall demand for campus housing to enhance recruiting and retention of students.

b) Resident satisfaction with and participation/use of programs and resources offered to residents.
c) Resident satisfaction with and participation in programs offered by the department in cooperation with Academic and Administrative units.

d) Resident satisfaction with facilities, services, and building resources offered to campus residents. 
5.   How learning/service outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

a) Surveys conducted by external agencies (WSU Center for Urban and Public Affairs – CUPA), and ORS staff. (used for all measures in section 4)

b) Focus groups facilitated jointly by ORS and CUPA. (used for all measures in section 4)
c) Retention data from WSU Institutional Research and ORS. (used for a) only)
6.  The process by which FINDINGS will be derived from the measures.

Information resulting from the variety of annual efforts is routinely reviewed by ORS staff, CUPA researchers, representatives of the Residential Community Association (RCA – a residents’ governmental/programming group), staff from the Office of the Vice President for Student Affairs and Enrollment Services, and the faculty/staff from other units that collaborate with ORS to identify findings derived from the measures.
7.  Describe the process by which findings are analyzed to determine what 

     IMPROVEMENTS should be made to better meet objectives and learning outcomes.

a) Units affected by, and/or responsible for, the program, building, or related resource being assessed utilize findings to make recommendations for changes to the Director of Residence Services, Vice President for Student Affairs and Enrollment Services, and/or their designee, who identify and approve actions to be taken (examples: lifestyle or policy changes such as the establishment of a comprehensive smoke free housing policy).  
b) Initiation of collaborative programs, such as the Residential Living/Learning Communities (LLC) is determined by ORS, University College, and the academic unit associated with the LLC program.  

c) Some proposals require review and approval by the WSU Board of Trustees, after consideration by ORS and/or the Vice President’s office (examples: significant policy changes, annual housing rates and fees, new construction).  
8.  Identify a TIMETABLE for assessment.

All assessment activity described in #5 is repeated annually.
9.  Briefly explain how the program’s assessment plan supports and interacts with 

     ACCREDITATION and LICENSURE requirements (Not applicable).

10.  Describe how the objectives and learning outcomes of the program are 
       COMMUNICATED to students and others.

Residents and/or other related publics (such as parents) are notified of changes and additions to existing programs, facilities, and related resources through a variety of means, including:
· Postings and word of mouth by hall staff in every building.

· Electronic mail distributed to each residents’ network address.

· Voice mail distributed to each residents telephone file.

· Publications developed, printed and distributed by ORS, the Office of Admissions, Communications and Marketing, and other administrative and academic units. (example:  The College of Engineering and Computer Science includes extensive information about the residential program offered in collaboration with ORS)

· Presentations at Residential Community Association and Student Government Association meetings, plus campus receptions and other events on and off campus, in conjunction with the Office of Admissions.

· Information included in the ORS website.
