Office of Pre-College Programs
Assessment Plan 
1.   List the OBJECTIVES of the program.

The Office of Pre-College Programs will

· Provide and promote appropriate educational programs for a diverse pre-college (K-12) population.

· Promote academic growth for Pre-College participants in grades K-12.
2.  Explain how the department or program will know the extent to which OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

To monitor its success in achieving these objectives, the Office of Pre-College Programs will monitor

· Program evaluation, completed by students, parents, instructors, and program staff.

· Trends in program attendance (increase, decrease, repeat students, etc.), and ethnicity.

3.  List the LEARNING OUTCOMES of the program.
· Participants will gain additional knowledge on their field of study as a result of participating in academic enrichment programs.

· Participants will partake in enrichment programs and activities in a nonjudgmental environment that appreciates diversity by respecting others’ thoughts and abilities.
· Participants will develop at least one product that demonstrates mastery of curriculum content.
4.   List and briefly describe the MEASURES that will be used to assess each learning outcome.  
· Program-specific evaluations will be completed by students, parents, instructors, and program staff.  Students and parents will respond to questions concerning the acquisition of knowledge, overall program content and procedures, etc.  Instructors and staff members will complete evaluations that list goals and expectations for the course, recording details that demonstrate whether participants met or failed to meet the course expectations.  
· Instructor observation of student performance, including participant product development, will be recorded on the instructor’s final evaluation.
5.   Describe how learning outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

· At least 85% of all program evaluation survey respondents will record that participation in Pre-College enrichment programs resulted in the acquisition of knowledge concerning the chosen subject area(s).
· Student-developed projects or products will demonstrate mastery of course content by meeting course-specific criteria.
6.  Describe the process by which FINDINGS will be derived from the measures.

· The Director and Assistant Director of Pre-College Programs will review all program evaluations at the conclusion of each program. The final evaluation report will be completed by the Director and the Assistant Director of the Office of Pre-College Programs.

· Instructors submit individual course outlines to provide challenging exploratory learning experiences.  Each outline is reviewed by the Assistant Director to ensure that all courses meet Pre-College curriculum standards.
7.  Describe the process by which findings are analyzed to determine what IMPROVEMENTS should be made to better meet objectives and learning outcomes.

· Recommendations for improvements and program statistics from the final evaluation report are reviewed by Director and Assistant Director of Pre-College Programs and used to improve future program operations, as appropriate. (e.g., enrollment, course proposals/recommendations, etc.) 
· Most frequent responses on the evaluation summaries will be considered when planning future programs and will be implemented as appropriate.

8.  Identify a TIMETABLE for assessment.

· Data gathered from program evaluations are used, as appropriate, to annually (each fall) assess the overall program quality and improve program operations for the subsequent year. 
9.  Briefly explain how the program’s assessment plan supports and interacts with ACCREDITATION and LICENSURE requirements (if applicable).

· The Office of Pre-College Programs is accredited by the American Camping Association. The present assessment plan supports this accreditation by demonstrating that Pre-College offerings meet Program Design and Activity standards, as defined by ACA Accreditation Standards for Camp Programs and Services. 
10.  Describe how the objectives and learning outcomes of the program are COMMUNICATED to students and others.

· Pre-College Programs communicate program objectives to parents and students through printed brochures, university web site, and via official program correspondence.

· Program objectives are communicated to program staff via staff orientation and program materials.

· Pre-College Instructors communicate objectives through lecture, syllabi, and course materials.
