Assessment Plan for the
Operations Management (OM) Major in the
Raj Soin College of Business

1. Objectives of the program

a. Prepare individuals to understand, perform, and manage the operations function in the organization.

b. Prepare individuals for entry-level positions in operations management or for entrance and success in a graduate school program

c. Prepare students for successful completion of APICS certification modules.

2. Verification of achievement of program objectives

a. Each graduating students will be asked to complete a questionnaire covering the OM curriculum. The survey will be developed by the OM Curriculum Committee. 
b. Each alumnus of the program will be asked to complete a questionnaire covering the OM curriculum. The survey will be developed by the OM Curriculum Committee.
c. The OM Curriculum Committee will develop a plan to collect employment data for all graduating students and alumni.
3. Learning outcomes


Students graduating from the OM program should be expected to be able to 

a. demonstrate an ability to implement and manage systems for quality measurement and analysis; (MS 330)

b. demonstrate an ability to implement and manage operations and logistics in a global business environment; (MS 334)

c. understand the basic elements of supply chain management; (MS 320)
d. demonstrate an understanding of production planning and inventory control; (MS 333)

e. understand the basic stages in the development of an operations strategy including the selection of operations processes, the basis for the choice, and the business implications that follow; (MS 460)

f. understand the unique factors in managing services and its role in the economy; (MS 324)

g. demonstrate an understanding of simulation concepts and practices; (MS 322)

h. be able to apply operations management concepts to real world business situations and problems. (MS 495)

4. Assessment measures

a. 
All learning outcomes will be assessed by examination in various courses. 
	Leaning Outcome
	Course(s)

	a.   concepts for quality measurement and analysis
	MS 330

	b.   global business operations concepts
	MS 334

	c.   supply chain management concepts
	MS 320, MS 334

	d.  production planning and inventory control
	MS 333

	e.  forecasting concepts
	MS 320

	f.   concepts of operations strategy  
	MS 460, MS 320, MS 334

	g.   service management concepts
	MS 324

	h.   simulation concepts and practices
	MS 322


b. 
The OM Curriculum Committee will monitor performance of OM students’ performance in APICS certification exams.
c. Courses that have major projects (MS 330), and the capstone course, (MS 495) will retain a sample of the projects for review by the OM Curriculum Committee.
d. The designated writing-intensive course (MS 460) will retain a sample of papers for review by the OM Curriculum Committee.
 

5. Measuring Performance

Each OM major course will include one or more multi-part questions/problems that address the learning objectives in an appropriate examination. The OM Curriculum Committee will track aggregate student scoring on these key questions.
6. Derivation of Findings

Faculty teaching the MS courses will have one or more questions/problems that address the appropriate learning objective. They will prepare a report summarizing the performance of the OM majors on each of the questions. The report will be submitted to the OM Curriculum committee no less than 30 days following completion of the course.

Copies of sample projects will be submitted to the OM Curriculum Committee no later than 30 days following the completion of the course.

7. Improvement Process

Findings will be analyzed at a quarterly meeting of the OM Curriculum Committee, which is responsible for assessment of the curriculum of the OM major. Recommendations based on these findings will be conveyed to all faculty members.
8.
Timetable for Assessment

Appropriate data will be collected each time the course is taught. Assessment of course content will take place over a four-year cycle based on the aggregate data as follows:

	Year
	Points Assessed

(see section 3)

	1
	a, b

	2
	c, d

	3
	e, f

	4
	g, h


9. Accreditation

The department’s assessment plan is consistent with AACSB accreditation requirements. 

10. Communication to students and others

Specific learning objectives will be included on all course syllabi. Catalog updates will reflect the program objectives.
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