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Wright State University Libraries Mission Statement
The University Libraries are the scholarly information center for the University.  In order to support the University’s mission of educational excellence, the Libraries collect, organize, preserve, and facilitate access to scholarly resources in all formats; support teaching, learning, and research in an intellectually open environment; and provide instruction in the use of traditional and new information resources and technologies.

In succinct terms, the mission statement entails the following objectives:

· To provide access to scholarly information and employ contemporary knowledge management technologies
· To create an atmosphere that supports teaching, learning and research

· To provide instruction in using information resources and technologies

Determining How Objectives are Achieved
The University Libraries ascertains its effectiveness in achieving its mission in a variety of ways, including evaluation of web surveys, materials acquisitions data, resource usage statistics, and interactive communication with faculty and students.
Service Outcomes
The following service outcomes have been identified to assist the University Libraries in carrying out its mission:
1.)  To provide print and electronic information resources (journals, books, databases, etc.) that support the University’s academic programs
2.)  To provide timely document delivery and interlibrary loan service, including electronic delivery of resources and services to the user’s desktop
3.)  To provide a library web site that enables users to locate and use information on their own both on campus and from remote locations
4.)  To provide technological infrastructure that enables users to easily access and utilize information

5.)  To provide a variety of instructional opportunities to assist users in accessing resources and using new technologies

6.)  To provide facilities and space that create a setting conducive to learning
7.) To provide efficient, competent, dependable service through employees who are committed to meeting users’ needs
Assessment Measures and Criteria for Success
Service Outcome #1:  To provide print and electronic information resources that support the University’s academic programs


Measure:  
· Number of monograph holdings and subscriptions to databases and journals, especially electronic journals 
· LibQUAL+ assessment program 
· Use of ERes (Electronic Course Reserve System)

· Use of the campus portal, WINGS


Criteria for Success:  

· Acquisition statistics will indicate growth in the overall collections that support academic programs
· LibQUAL+ results will indicate faculty and student satisfaction

· Usage statistics from ERes and WINGS will indicate provision and use of resources

Service Outcome #2:  To provide timely document delivery and interlibrary loan service, including electronic delivery of resources and services to the user’s desktop.

Measure:  
· Number of days needed to fill interlibrary loan borrowing requests
·  LibQUAL+ assessment program


Criteria for Success:

· 70% of interlibrary loan borrowing requests are filled within 5 days

· 98% of interlibrary loan borrowing requests are filled within 14 days

· LibQUAL+ results will indicate faculty and student satisfaction

Service Outcome #3:  To provide a library web site that enables users to locate and use information on their own.


Measure:  
· Usability testing with small groups to assess user needs regarding the library web site

· LibQUAL+ assessment program 

· Chat reference usage statistics

· Other usage statistics, such as ERes usage
Criteria for Success:

· Participants in usability testing demonstrate web site’s ease of use
· LibQUAL+ results indicate faculty and student satisfaction
· Increased use of chat reference service
· Increased use of ERes
Service Outcome #4:   To provide technological infrastructure that enables users to easily access and utilize information.
Measure:

· Public workstations in the Dunbar and Fordham Libraries will comply with university computing standards
· Use of  public workstations by faculty and students to access WSU and OhioLINK resources  

· Use of  STAC’s (Student Technology Assistance Center) technologies and tools by students to create classroom presentations, web pages, videos, etc.
· LibQual+ assessment program
Criteria for Success:
· Public workstations in the Dunbar and Fordham Libraries comply with all university computing standards and are serviced and replaced on a regular basis
· Increased use of public workstations by faculty and staff

· Increased student use of STAC to fulfill course assignments 

· LibQUAL+ results indicate faculty and student satisfaction
Service Outcome #5:  To provide a variety of instructional opportunities to assist users in accessing resources and using new technologies


Measure:

· Number of different types of classes conducted
· Number of attendees 
· LibQUAL+ assessment program
Criteria for Success:
· Increased number of new faculty and graduate assistants attending orientation sessions
· Increased number of students attending term paper clinics
· Increased number of faculty-requested, course-specific instructional sessions conducted

· Increased number of English 102 sections visited 

· Increased use of resources, such as Ref Works

· Increased number of library tutorials available on the University Libraries’ website

· LibQUAL+ results indicate faculty and student satisfaction

· Increased student use of STAC to fulfill course assignments

Service Outcome #6:  To provide facilities and space that creates a setting conductive to learning


Measure:
· Number of seats provided for group study

· Number of seats provided for quiet study 

· Number of study rooms provided

· Participate in the LibQUAL+ assessment program 
Criteria for Success:
· Increased use of group study areas

· Increased use of quiet study areas

· Increased use of study rooms

· LibQUAL+ results indicate faculty and student satisfaction

Service Outcome #7:  To provide efficient, competent, dependable service through employees who are committed to meeting users’ needs

Measure:

· Number of professional development programs provided for library staff

· LibQUAL+ assessment program 
Criteria for Success:
· Number of attendees at professional development programs provided for library staff

· LibQUAL+ results indicate faculty and student satisfaction

Findings
The University Librarian, Associate University Librarians and Department Heads all participate in analyzing the information generated by the various measures to assess the Libraries’ service.

The University Librarian discusses budget data, survey data, personnel requirements, and service initiatives with the Provost.

The Associate University Librarian for Public Services will supervise the administration of the LibQUAL+ web survey in spring 2005.  The survey results will be analyzed and compared to earlier LibQUAL results.  The results will also be shared widely with all library staff and with the larger University community.

Acquisitions and various usage statistics will be analyzed by the appropriate Associate University Librarians and Department Heads.  They will be analyzed to determine trends, needs, problems, weaknesses, strengths, and so on.

Assessment information generated through interactive communication with faculty and students will be analyzed and responded to in a timely fashion by the most appropriate person.  For example, if the communication concerned a need for additional electronic journals, the Associate University for Collections or a subject specialist librarian would respond.

Improvements

The LibQUAL+ survey is the most formal assessment measure used by the University Libraries.  Its results are divided into four primary areas:  access to information, affect of service, library as place, and personal control.  While the results of each area are shared with all staff, individual department heads and associate university librarians address specific aspects of each area.  For example, the Head of Reference and Instruction Services and the Head of Information Delivery Services would address improvements in the “affect of service” area relating to courteous, helpful employees.

With other assessment measures, findings indicating a need for improvement are discussed by the Libraries’ Administrative Council which consists of the University Librarian, Associate University Librarians, and the Director of Administrative and Computing Services.  From there, the discussion is taken to the Management Advisory Council which consists of all Department Heads and members of the Administrative Council.  Plans to address needed improvements are made by the Management Advisory Council or, if appropriate, delegated to the appropriate Department Head.
Timetable
The University Libraries participate in the LibQUAL+ survey every two years with our next survey scheduled for 2005.  Most other assessment measures are considered annually, such as analysis of acquisitions and usage statistics.  

Accreditation and Licensure
Although the University Libraries do not report to a specific accreditation body, they work with the colleges to provide information for accreditation reports.  The LibQUAL+ survey results and acquisitions and usage statistics enable the Libraries to provide the types of information requested by the colleges in meeting accreditation and licensing requirements.

Communication
The University Libraries’ service outcomes are communicated to faculty and students in a variety of ways.  One primary way is through our subject specialist librarians who are assigned as liaisons to work with faculty in the different colleges and departments.  Another major way of communicating with faculty and students is through the library website which announces and promotes new services and resources.  The University Librarian informs the college deans of budgetary impacts, service initiatives, and programmatic developments.  We also use a variety of other electronic communication, such as email, listservs, and electronic newsletters to communicate our services to the university community.
