Office of Financial Aid

AssesSment Plan
1. OBJECTIVE:  Mission Statement

The Office of Financial Aid, through a variety of need-based and merit-based financial aid programs, serves as a major component in the recruitment and retention efforts of the University’s enrollment management initiatives.  In this mission, the Office of Financial Aid goal is to assist in providing quality educational opportunities for a diverse population of students.  Assistance is provided to students and their families in the financing of their college education through the administration of various federal, state, institutional and other financial aid programs.

The operational objectives of the Office of Financial Aid are four-fold:

1.  Provide Effective Outreach and Maximize Information Distribution to Clients

2.  Provide Financial Aid Programmatic Counseling for Individuals and Families

3.  Administer Financial Aid Programs that are Fully Compliant with Regulations Requirements

4.  Complete Program Operation Assessments through Research and Develop Innovative Solutions 

2. Achievement of Objectives

· With the primary goal of assisting the University’s recruitment and retention efforts, the assessment of program success is measured in the recruitment yield rates for prospective students and retention rates for continuing students.

· Evaluations of annual rates for these areas provide an overall assessment of programs and services provided.  

3. Service  Outcomes 
· On a macro-level, an office environment exists that is recognized for providing efficient and effective access through personalized service and the use of state-of-the-art technology. 

· The innovation component of the Office of Financial Aid has centered on developments with the Office of Computing and Telecommunication Services (CaTS). The key aspect of the innovative plan has been on student self-service options. Through this on-line service, students are able to navigate through the ROX pages to fully complete the processing of their financial aid awards which has increased student satisfaction levels and a feeling of greater empowerment in the financial aid process.

4. Measures to be Used to Assess Service Outcomes

· Measures used to determine the effectiveness of various services and programs will include indirect measures such as yield and retention rates as well as aggregate numbers of financial aid awards made to students for the academic year.  These indirect measures will help to assess the overall productivity of various services and programs.

· Direct measures of services and program effectiveness will include individual surveys to various populations served by the Office of Financial Aid.  Items measured include customer service, self-service technology, timeliness of awards, and effectiveness of aid programs on both recruitment and retention.

· The effectiveness of the stewardship component of services provided would be assessed through external auditors who annually evaluate the accuracy and effectiveness of this component. 

· On a micro-level, assessments are made in the areas of stewardship, customer service and program innovations. 

· The processing of the federally required verification materials for selected students is completed in a reasonable period, with the average verification completed within three days. 

· The out-of-state scholarship program has enhanced the yield rates for the University for the subject areas designated for increased recruitment initiatives.

5. Outcome measurES and Benchmarks

· Federal and institutional program audits and yield rates for various aid programs provide standards for evaluations.

6. Findings Derived from Measures

· An Office of Financial Aid Quality Assurance Team consisting of designated office staff will be used to analyze both the direct and indirect measure findings and to recommend policy and programmatic improvement.  Additionally, the QA Team will be working with the Enrollment Management Team to establish quality improvements.

7. IMPROVEMENTS 

· The basis for all quality improvements will be a careful and thoughtful analysis of the data obtained in the indirect and direct measures.

8. Timetable for the Assessment

· Program assessment is a daily activity, and the evaluation and program enhancement is a consistent and ongoing activity. 

· Program and service modifications are incorporated into the operational activities of the office based on the business cycle of the office.

9. ACCREDITATION AND LICENSURE

· The U.S. Department of Education, through annual audits and fiscal operations reports, provides accreditation for program participation. 

10.  COMMUNICATion of OBJECTIVES AND Service OUTCOMES

· The objectives and service outcomes of the Office of Financial Aid will be communicated to the Enrollment Management Team. 
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