Center for Teaching and Learning Assessment Plan
1.   List the OBJECTIVES of the program.

The mission of the Center for Teaching and Learning is to partner with our community to enhance teaching, learning, and university outreach through exploration of ideas and application of technology.
2.  Explain how the department or program will know the extent to which OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

1. Tracking the number of faculty attending Center sponsored faculty development programs
2. Tracking the number of students enrolled in courses that utilize Center supported instructional technology

3. Tracking the number of media and multimedia (photography, graphic design, digital imaging, video, etc) production requests for service  
4. Tracking the number of requests for service for university-sponsored events received by the Center

5. Tracking the number of distance learning courses supported by the Center

6. Client satisfaction surveys on the quality of Center services

7. Faculty feedback on the impact of faculty development events on student learning

3.  List the Service OUTCOMES of the program.
1. Adequate instructional technology that supports the needs of faculty and students for on-site and distance learning courses

2. A faculty development program that improves the quality of faculty teaching and student learning
3. The provision of high quality media and multimedia production products and support that meets the needs of the university community
4. Adequate event support that meets the needs of the university community

4.   List and briefly describe the MEASURES that will be used to assess each service outcome.  
1. Adequate instructional technology that supports the needs of faculty and students for on-site and distance learning courses


Measures:

a. Ratio of the number of requests for instructional equipment and the ability of the Center to meet those requests.
b. Response time to trouble calls related to equipment failures in on-site electronic classrooms

c. Number of students enrolled in web-based and video-based courses
d. Percent of equipment within the Center’s inventory that is within the manufacturer’s recommended life cycle

e. Faculty feedback on their level of satisfaction with the Center’s support of on-site and distance learning classes
2. A faculty development program that improves the quality of faculty teaching and student learning

Measures:

a. Number of faculty attending Center sponsored faculty development events

b. Faculty feedback on their level of satisfaction with the quality of faculty development events

c. Faculty feedback on student learning as the result of application of knowledge learned in faculty development events

3. The provision of high quality media and multimedia production products and support that meets the needs of the university community


Measures:

a. Ratio of the number of requests for media and multimedia production products and support and the ability of the Center to meet those requests

b. Client feedback on their level of satisfaction with the quality of Center provided media and multimedia production products and support

4. Adequate event support that meets the needs of the university community


Measures:

a. Ratio of the number of requests for events support and the ability of the Center to meet those requests 

b. Client feedback on their level of satisfaction with the quality of event support

5.   Describe how service outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

1. The Center will track the number of equipment requests and the number of deliveries, requests to check out equipment, requests for media and multimedia production products and support, requests for video-based support for classes and conferences, the percent of equipment within recommended life cycle, and requests for event support. With the exception of the percent of equipment within recommended life cycle, the determinant of success will be a 95% success rate in meeting requests. The determinant of success for the percent of equipment within the recommended life cycle will be 100%
2. The Center will track the number of courses and number of students enrolled in web-based classes. The determinant of success will be a net increase in the number of web-based courses and the number of students enrolled in web-based courses on a year-to-year comparison
3. The Center will utilize online satisfaction surveys to collect client feedback on the quality of Center products and services. The determinant of success will be to maintain an average rating between somewhat and fully satisfied for each Center product or service. Faculty surveys will also solicit feedback on the impact of faculty development events on student learning
4. The Center will utilize its Classroom Trouble Call form to track response time to classroom problems. The determinant of success will be a response time of less than 15 minutes

6.  Describe the process by which FINDINGS will be derived from the measures.

The findings from all Center assessments will be reviewed by the individual unit teams, the Center’s Leadership Team (Director and Associate Directors), the Vice President for Curriculum and Instruction, and the Center’s Advisory Council. The Advisory Council consists of faculty representatives from all academic colleges and two deans appointed by the Provost.

7.  Describe the process by which findings are analyzed to determine what 

     IMPROVEMENTS should be made to better meet objectives and learning outcomes.

On a quarterly basis, each Associate Director will prepare a summary report with recommendations on their unit’s analysis of the data gather during the quarter. These reports will be reviewed by the Leadership Team and action taken as needed. On a yearly basis, the Director will prepare a similar document covering the activities of the entire Center for submission to the Vice President for Curriculum and Instruction, and the Center’s Advisory Council. 
8.  Identify a TIMETABLE for assessment.

The software used to track equipment requests and web-class data automatically gathers the needed information on a continuous basis. Clients will also automatically be directed to a website to complete a feedback survey once the software or a Center staff member indicates that the product or service has been delivered.
Data will be analyzed on a quarterly basis on the unit level and on a yearly basis for the Center as a whole.
9.  Briefly explain how the program’s assessment plan supports and interacts with ACCREDITATION and LICENSURE requirements (if applicable).


Not applicable

10.  Describe how the objectives and service outcomes of the program are COMMUNICATED to students and others.

All Center objectives and service outcomes are reported on the Center’s web pages
