BOLINGA BLACK CULTURAL RESOURCES CENTER

ASSESSMENT PLAN

1.   List the OBJECTIVES of the Bolinga Black Cultural Resources Center

· Sponsor programs of education and outreach targeted toward African American students, the WSU campus and greater Dayton community

· Sponsor student support services: mentoring, tutoring and outreach

· Increase first year student success through VISION Mentoring Program

· Serve as campus and community resource on African American history and culture, cultural events, and African American activities

· Contribute to pool of student leaders for campus and community by offering Student Leadership Institute
2.  Explain how the Bolinga Center will know the extent to which OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

· Surveys of event effectiveness

· Compilation of press coverage/clippings

· Feedback from Bolinga Center Advisory Board* and other Bolinga supporters

· BPRA data on student performance

· Presence of BBCRC Student Leadership Institute members in leadership roles on and off campus 
3.  List the OUTCOMES of the Bolinga Center’s programs.

· Academic success, retention and graduation of students served by  Bolinga Black Cultural Resources Center, particularly those in VISION Mentoring Program 

· Visibility through public relations/outreach

· Collaboration with campus and community offices and agencies

· Campus and community attendees at Bolinga Center sponsored events

· Assumption of campus and community leadership roles by participants in Student Leadership Institute

4. List and briefly describe the MEASURES that Bolinga Center will use to assess each outcome.  

· Evaluations of Bolinga Black Cultural Resources Centers services by VISION mentors and mentees and  regular student clients
· Evaluations of Bolinga Center’s cultural programs by event attendees, faculty, and staff
· Collection of data regarding Bolinga Center programming, including the quality of programming and number of persons attending programs (including a log of telephone messages following events)
· Collection of data regarding student progress in VISION Mentoring Program, including number of participants and G.P.A. of participants
· Tracking of Student Leadership Institute participants
	5.   Describe how outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.


· Academic success, retention and graduation rate of students served by  Bolinga Black Cultural Resources Center, particularly those in VISION Mentoring Program that is equal to or greater than that of entire university
· Assumption of leadership role by one or more Student Leadership Institute participants each year

· Ratings on all evaluations of Bolinga Black Cultural Centers programs at the level of “good” or higher

· Invitations for Bolinga Center staff to campus/community events, with success signaled by requests to return for subsequent events and by new requests for such services

· Increased attendance at all Bolinga Center events

· Increased publicity of Bolinga Center events and use of the Bolinga Center as an information source by the media
	6.  Describe the process by which FINDINGS will be derived from the measures.


· The Bolinga Black Cultural Resources Center’s director, assistant director and VISION’s coordinator will review all assessment materials.

	7.  Describe the process by which findings are analyzed to determine what IMPROVEMENTS should be made to better meet objectives and learning outcomes.


· After the Bolinga Black Cultural Resources Center’s director, assistant director & VISION coordinator have reviewed all information gathered from assessment activities, they will share their findings with the Bolinga Center Advisory Board for additional discussion and recommendations.

· The director, assistant director, and VISION coordinator will use this information to better plan its programs and to improve VISION activities

8.  Identify a TIMETABLE for assessment.

· Quarterly evaluations of program activities by attendees, faculty, staff

and community persons

· Quarterly evaluation of VISION students academic performance

· Yearly mentor/mentee evaluations of VISION’s program

9.  Briefly explain how the Bolinga Center’s assessment plan supports and interacts with ACCREDITATION and LICENSURE requirements (if applicable).

· N/A

10. Describe how the Bolinga Center’s programs and VISION Mentoring Program’s objectives and outcomes are COMMUNICATED to students and others.

· Bolinga Center Brochure and Newsletter

· Bolinga Center Student Leadership Institute Brochure

· Bolinga Center page on WSU Website

· Flyers/ Mailings

· VISION Mentoring Program Brochure

· Annual academic and service recognition banquet

*The Bolinga Center Advisory Board consists of WSU faculty, staff, students, and alumni, as well as other members of the Dayton community. The board discusses student issues, including recruitment, retention, and quality of student life on campus. The advisory board suggests speakers and program topics, and they publicize, support, attend, and participate in these events.

