Department of Intercollegiate Athletics

Assessment Plan

I. Department Objectives

The Wright State University Department of Intercollegiate Athletics is interested in each student-athlete’s growth and development in all areas of college life.  Emphasis is placed on the importance of student-athletes not only obtaining a degree, but also assisting them in reaching their full academic and athletic potential.

The athletics program is recognized as an integral part of the total educational process.  The athletics program is designed to contribute to the development of the student-athlete’s health, fitness, leadership skills, and respect for others.

The objectives of the Intercollegiate Athletics Program are:

1. to create an environment that supports equitable opportunities for its staff and student-athletes while valuing all individuals without regard to sex, race, religion, national origin, sexual orientation, or handicap/disability.

2. to provide a form of student activity which is a generally accepted part of collegiate life.

3. to provide for the development of unique skills and abilities of a particular segment of the undergraduate population.

4. to provide the opportunity and motivation for participation in sports activities for a broad segment of the student population.

5. to provide a vehicle which is a recognized builder of morale and esprit de corps among students, staff, and alumni.

6. to create an awareness of, and support for, Wright State University within the region, state, and nation.

7. to sponsor a breadth of programs which will provide student-athletes with the opportunity to compete on a local, regional, and national level.  Within this objective, programs will be funded and expectations generated which will provide each program or individual with the opportunity to achieve success.

8. to provide an environment in which the student-athlete will learn the value of fair play, the necessity of obeying rules and regulations, and the necessity to perform up to prescribed academic standards.

II. Achievement of Objectives  
The department utilizes a variety of instruments to examine the success of each departmental objective.  Among the instruments used are:  surveys, focus groups, and interviews.  Each instrument is designed to yield valid and reliable results.

III. Desired Outcomes

1. Student-athletes will remain academically eligible while making satisfactory progress towards their degree, per NCAA and Wright State guidelines.

2. The recruitment, retention, and graduation rate of all student-athletes will not fall below the institutional average.  Special emphasis is placed upon the minority student-athletes.

3. Effectively use athletics as preparation for success in life though monthly life skill seminars.

4. Enhance partnerships with neighboring communities through community service projects.

5. Field teams that are competitive on a regional and national level.

6. Adhere to the provisions of NCAA rules through continuous rules education efforts for all individuals associated with the Athletics Department, including student-athletes and Athletics Department staff members.

7. Be in full compliance with the provisions of Title IX.

IV. Measures

The department examines the accomplishment of the outcomes through the following assessments:

1. An annual survey is distributed to all second year student-athletes to evaluate their overall academic and athletic experience.

2. An annual survey is distributed to all senior student-athletes to evaluate their overall academic and athletic experience.  A follow-up in-person interview is conducted to discuss the results.  This procedure is also conducted for student-athletes who are leaving the athletics program prior to exhausting their eligibility.

3. Surveys are distributed at the conclusion of each monthly life skill seminar to determine the effectiveness of the program.

4. Two separate and distinct yearly focus groups are conducted with minority student-athletes and female student-athletes, respectively.

5. The academic progress of all student-athletes is evaluated after each quarter.  A comparative analysis is made of the academic progress and success of student-athletes and the overall student body population.

6. A comparative analysis of the student-athlete graduation rate and the overall student body graduation rate is conducted on yearly basis. 

7. An annual review of the number of NCAA rule violations is conducted to evaluate the effectiveness and efficiency of the rules education program.

8. First year student-athletes complete a survey and in-person interview to discuss the effectiveness and efficiency of the recruitment process.

V. Measurable and Benchmarks

The Department of Intercollegiate Athletics uses the institutional academic progress averages (e.g. grade point average, graduation rates, retention rates) and the NCAA national averages (e.g. graduation rates, gender equity) as the benchmark for the athletics department and student-athletes.  The Department of Intercollegiate Athletics strives to be equal to or above these averages.

VI. Findings

The Director of Athletics and the administrative staff review the assessment data on a yearly basis.  Findings are discussed with relevant individuals to enhance the areas that are deemed problematic.  The findings are used to determine whether the department is achieving its mission and objectives.

VII. Improvements

The Director of Athletics and the administrative staff evaluate the data and determine the areas where improvements are needed.  This collaborative effort of shared governance allows the administrative staff to monitor the progress of the improvement.  The Director of Athletics is kept abreast of the improvement status.

VIII. Timetable

An in-depth analysis of the programs is assessed on a yearly basis.  Appropriate changes are made to the program to continually address the objectives of the department.

IX. Certification

Athletics certification is meant to ensure the NCAA's fundamental commitment to integrity in intercollegiate athletics.  The certification process evaluates areas in governance and commitment to rules compliance, academic integrity, equity, welfare, and sportsmanship.  The departmental objectives align with the institutional mission statement and the operating principles of the certification program. 
X. Communicated

Information and changes in policy and procedure are communicated in the form of written notices, meetings, focus groups, e-mail, minutes of meetings, and addendums to departmental publications.

