Army ROTC Assessment Plan
1.   List the OBJECTIVES of the program.

WSU Army ROTC promotes ROTC leadership development by actively recruiting, retaining, and educating qualified cadets--focused on scholars, athletes, and leaders--for commissioning in Active, Reserve, and National Guard components of the United States Army to provide selfless service to the nation and community.
2.  Explain how the department or program will know the extent to which OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

The Army ROTC department will assess and evaluate the effectiveness of its program in terms of measurable cadre / student / cadet outcomes.  The program consists of (a) lists of educational and military training objectives for each of the department’s major programs expressed in terms of cadre / student / cadet learning/training outcomes; (b) measures of student achievement for each of the objectives; (c) methods of collecting data; (d) procedures for involving departmental faculty in reviewing and using the results of assessment, including revision of the assessment plan when necessary; and (e) an annual review, collection, analysis, and reporting of the results of assessment.  
3.  List the Learning and SERVICE OUTCOMES of the program.
Recruit and retain high quality Scholar-Athlete-Leader cadets
Develop cadets to serve as officers in our Army by
· Training all cadets in 16 leadership dimensions: (1) Mental, (2) Physical, (3) Conceptual, (4) Interpersonal, (5) Emotional, (6) Technical, (7) Tactical, (8) Communicating, (9) Decision Making, (10) Motivating, (11) Planning/Preparing, (12) Executing, (13) Assessing, (14) Developing, (15) Building, and (16) Learning.  These dimensions are assessed both on campus and in a field environment, planned or unplanned, structured or unstructured training activities. Thus, performance will be evaluated and potential can be developed in stressful and rapidly changing conditions using performance-based assessments.  The leadership dimensions (job critical behaviors) are used to gauge each cadet’s abilities and future potential.   
· developing ROTC cadets who are motivated to serve our nation and meet the following requirements for commissioning:

(1) Complete the Basic Course or meet other eligibility requirements for acceptance into the advanced course.

(2) Be contracted into and complete the Advanced Course to include ROTC Leadership Development Assessment Course.


(3) Be accepted by the Department of the Army for a commission through the accessions process.
(4) Complete all requirements for a baccalaureate degree.

· developing leaders by using a Leadership Development Program.  Each cadet will be assessed on a constant basis utilizing the 16 leadership dimensions as discussed previously.
Commission 12 highly qualified students per year
Provide mentoring from ROTC alumni who can share insights and knowledge gained from their experiences while at the university.  This interaction will allow current students to make better educated, more informed decisions about their future as an Army officer. 
Achieve parity within the Army ROTC programs students/cadets as we continue to recruit from a more diverse student body.  A more diverse officer corps is essential to national security and is more of a reflection of this university and society as a whole.  This will be assessed on a monthly basis as we prepare for our monthly reporting requirements.
4.   List and briefly describe the MEASURES that will be used to assess each outcome.  
Increases in out-of-state - and in-state students
Increases in enrollment of non-contracted ROTC students
Utilization of maximum allocated scholarship awards and increases in other scholarship participants through Simultaneous Membership Program
Monitoring institutional data, including grade point average statistics; diversity statistics; enrollment statistics; retention statistics, ACT/SAT scores
Active alumni association linked with current activities and website

5.   Describe how learning outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

Each measure will be compared to its previous reportable data, and then it will be

compared to its previous annual data.  
6.  Describe the process by which FINDINGS will be derived from the measures.

The institutional data identified above will be reviewed by Army ROTC leadership and compared to data for the corresponding quarter of previous years.

7.  Describe the process by which findings are analyzed to determine what IMPROVEMENTS should be made to better meet objectives and learning outcomes.

On the basis of those findings, Army ROTC leadership will develop means for addressing weaknesses and further enhancing strengths and then review the effectiveness of those efforts (e.g., the implementation of a required study hall in 2002 resulted in an increase in the GPA of the cadets involved)
8.  Identify a TIMETABLE for assessment.

Each measure will be reviewed every quarter.
9.  Briefly explain how the program’s assessment plan supports and interacts with ACCREDITATION and LICENSURE requirements (if applicable).

N/A
10.  Describe how the objectives and learning outcomes of the program are COMMUNICATED to students and others.

The objectives of the program appear on its website and its promotional materials.
