Asian, Hispanic, and Native American (AHNA) Center

ASSESSMENT PLAN
1.   List the OBJECTIVES of the program.

To support the academic enrichment of AHNA students, build community, celebrate diversity and enhance campus life, the AHNA center seeks to
1. Promote awareness and understanding of Asian, Hispanic, and Native American cultures through its programs and services.

2. Provide opportunities for students’ leadership development.

3. Enhance recruitment, retention, and graduation of AHNA students.

4. Serve as an informational resource to the campus community and beyond.
2.  Explain how the department or program will know the extent to which OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).

For each objective, appropriate measures, such as surveys, exit interviews, focus groups, or GPA printouts, will be used to assess the accomplishment of the objective.

3.  List the LEARNING OUTCOMES of the program.
1. Benefits of activities, programs, and informational resources.
2. Increased student participation in leadership roles in individual ethnic club or university-wide activities.

3. Student academic success in as shown in retention, progress toward degree, graduation rates.
4. Increased awareness on and off campus of center’s services.
4.   List and briefly describe the MEASURES that will be used to assess each learning outcome.  
Measures used to assess each learning outcome:

1. Learning outcome # 1: program/activity evaluations, informal feedback from faculty collaborating in organizing program, survey of AHNA students, faculty and staff, and quarterly exit interviews.
2. Learning outcome # 2:  number of students participating in leadership roles and activities on campus, and feedback from student focus groups.

3. Learning outcome #3: quarterly GPA printout, data on retention and graduation of AHNA students, results of tracking individual students, feedback from student focus groups, and exit interviews. 
4. Learning outcome # 4:  annual analysis of use of resources and requests for services, attendance at events, and feedback from student focus groups.
	5.   Describe how learning outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.


1. Outcomes #`1 and 4: Ratings on program evaluations and center’s services at 85% + satisfaction. Annual increase in number of students using/frequenting the center; consistent or increasing level of requests for presentations/services on and off campus.
2. Outcome #2: Indicators of success include level of leadership activities in student groups (e.g., need to increase size of executive boards) and presence of AHNA students in other campus organizations (e.g., Student Government).

3. Outcome #3: Increasing enrollments among AHNA students; retention and graduation rates equal to general WSU student population; improved academic performance (GPA) of individual students identified for intervention.
	6.  Describe the process by which FINDINGS will be derived from the measures.


Data from BPRA, program reviews, surveys, exit interviews, etc., will be reviewed by the center’s director, advisory committee, secretary, and AHNA student leaders. They will develop strategies and additional programs to meet the needs that emerge from this analysis. These areas will be targeted for re-evaluation in the next assessment cycle. 
	7.  Describe the process by which findings are analyzed to determine what IMPROVEMENTS should be made to better meet objectives and learning outcomes.


The director will share findings with the AHNA student leaders at the monthly meeting, with appropriate faculty/staff involved with the programming immediately after the activities were held, and with the advisory committee on a quarterly basis. The director will take these recommendations to the Vice President for Curriculum and Instruction.
8.  Identify a TIMETABLE for assessment.

AHNA will use a three-year evaluation cycle:
Years 1 & 2:

1. GPA printout each quarter.

2. Exit interviews each quarter.

3. Annual analysis of retention and graduation rate. 

4. Annual spring survey and student focus groups.

5. Program evaluations throughout the academic year.

Year 3 (in addition to above activities): 

Comprehensive survey administered to Asian, Hispanic, and Native American students, faculty and staff.

9.  Briefly explain how the program’s assessment plan supports and interacts with ACCREDITATION and LICENSURE requirements (if applicable).

Not applicable
10.  Describe how the objectives and learning outcomes of the program are COMMUNICATED to students and others.

They are communicated via the center’s brochures, newsletter, and website.

