Air Force ROTC Assessment Plan
1.  List the OBJECTIVES of the program.

The formal mission statement of Air Force ROTC is, “To produce leaders for the Air Force and build better citizens for America.” WSU Air Force ROTC promotes ROTC leadership development by actively recruiting, retaining, and educating qualified cadets for commissioning in the United States Air Force so as to provide selfless service to the nation and community. 
2. Explain how the department or program will know the extent to which OBJECTIVES are achieved (alumni or other surveys, employment data, etc.).
The Air Force ROTC department will assess and evaluate the effectiveness of its program in terms of measurable cadre / student / cadet outcomes. The program consists of (a) lists of educational and military training objectives for each of the department’s major programs expressed in terms of cadre / student / cadet learning/training outcomes; (b) measures of student achievement for each of the objectives; (c) methods of collecting data; (d) procedures for involving departmental faculty in reviewing and using the results of assessment, including revision of the assessment plan when necessary; and (e) an annual review, collection, analysis, and reporting of the results of assessment. Note the department is also subjected to external inspection by various levels of headquarters staffs. The results of these external inspections will supplement internal department reviews.
3. List the Learning and SERVICE OUTCOMES of the program.
Recruit and retain high quality students to be officer trainees (cadets)
Develop cadets to serve as officers in our Air Force by
· Training each cadet on 16 leadership dimensions which are important for successful performance as a second lieutenant: (1) Mental (2) Physical (3) Conceptual (4) Interpersonal (5) Emotional (6) Technical (7) Tactical (8) Communicating (9) Decision Making (10) Motivating (11) Planning/Preparing (12) Executing (13) Assessing (14) Developing (15) Building, and (16) Learning. These dimensions are assessed both on campus and in a field environment, planned or unplanned, structured or unstructured training activities. Thus, performance will be evaluated and potential can be developed in stressful and rapidly changing conditions using performance-based assessments. Cadet performance is documented in individual cadet records.
· Preparing cadets to meet the requirements for commissioning. Each cadet must (1) complete the General Military Course or meet other eligibility requirements for acceptance into the professional course; (2) be contracted into and complete the Professional Officer Course to include AFROTC Field Training (“officer boot camp”); (3) be accepted by the Department of the Air Force for a commission through the accessions process; (4) complete all requirements for a baccalaureate degree.

Commission those qualified cadets not to exceed current Air Force requirements
Serve all interested and qualified university students from the greater Dayton area. (Although AFROTC Det 643 is hosted at WSU, the cadet wing is populated by cadets from WSU, University of Dayton, Cedarville University, and other local universities and colleges.)
Capitalize on the abundance of experience available through Wright Patterson AFB for use as enhancements to training programs and as mentors.

Develop a targeted Alumni association of AFROTC graduates from Det 643 to mentor and interact with current cadets so that they may share insights and knowledge from their experience.

Develop a diverse cadet wing through targeted recruiting, with special attention to Central State University and Wilberforce University, the local HBCUs. A more diverse officer corps is essential to national security in that diversity reflects American society as a whole. 
4.  List and briefly describe the MEASURES that will be used to assess each outcome. 
Track various enrollment statistics over multiple years, noting external forces that may arbitrarily restrict growth and/or affect program size.
Monitor institutional data, including grade point average statistics, diversity

statistics, enrollment statistics, retention statistics, ACT/SAT scores.
Analyze cadet performance as documented in each cadet record—specifically plot summer field training performance for each year.

Track commission statistics over multiple years, again noting external forces.

Document “cross-town” participation data and analyze the status of relationships with University of Dayton, Cedarville University and other schools.

Document the use WPAFB personnel as guest instructors and mentors.

Track alumni association development linked with current activities and website.
Track cadet wing racial and gender diversity, relating it to specific efforts at HBCUs.

5.  Describe how learning outcomes are made MEASURABLE and BENCHMARKS or other determinants of success are set.

Each measure will be compared to its previous reportable data and to its previous annual data. 
6. Describe the process by which FINDINGS will be derived from the measures.

The institutional data identified above will be reviewed by Air Force ROTC leadership and compared to data for the previous years.

7. Describe the process by which findings are analyzed to determine what IMPROVEMENTS should be made to better meet objectives and learning outcomes.

On the basis of those findings, Air Force ROTC leadership will develop means for addressing weaknesses and further enhancing strengths and then review the effectiveness of those efforts (e.g., the implementation of a required study hall in 2002 resulted in an increase in the GPA of the cadets involved)
8. Identify a TIMETABLE for assessment.

Each measure will be reviewed every year.
9. Briefly explain how the program’s assessment plan supports and interacts with ACCREDITATION and LICENSURE requirements (if applicable).

N/A
10. Describe how the objectives and learning outcomes of the program are COMMUNICATED to students and others.

The objectives of the program appear on its website and in its promotional materials.
