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BUDGET OBJECTIVES

Support of Strategic Plan
Compensation for Faculty and Staff
Academic Initiatives
Support for students via scholarships and fellowships
Enhance profile student body
Technology
—Maintain competitive edge
—Meeting Y 2K challenge
— Instructional activities




Wright State University
Pro Forma Budget
FY 2000 and FY 2001

(000’s) R
Current Projection
as of May 14, 1999

New Funds - Base Budget Changes FY1999-2000 FY2000-2001
1) Instructional Subsidy $ 2,600 $ 2,400
2) Challenges 780 660
3) Instruction & General Fees 2,635 2,520
4) Non-Resident Surcharge Fees 400 150
5) Technology Fee 530 540
6) Interest Income 150 50
Total New Funds 7,095 6,320

New Uses - Base Budget Changes

7) Compensation & Benefits 3,955 4,000
8) Scholarships/Fellowships 880 800
9) Technology 580 580
10) Other Academic Initiatives 743 500
11) Enrollment & Recruitment Initiatives 387 260
12) Library Acquisitions 200 200
13) Custodial Services/Utilities 350 390
Total New Uses 7,095 6,730

Net Change $ - $ (410)

Notes: Excludes School of Medicine

Estimated amounts are included for certain items which may change as a result of
collective bargaining.



WRIGHT STATE UNIVERSITY
Footnotes to the Pro Forma Budget — FY 00 and FY '01

The pro forma budget presentation for the FY '00 and FY '01 represents the administration’s proposal to the Board of Trustees to utilize

new university resources. These new sources and uses for FY '00 are included in the $226 million annual operating budget proposal.

The new sources and uses for FY '01 represent tentative plans. The pro forma is based upon the assumptions outlined below. The

Board of Trustees will deliberate on these proposals and recommend a FY '00 budget for adoption at the June 1999 Board meeting.

1. Instructional Subsidy — For FY '00, the subsidy increase shown is based upon funding estimates from the executive

budget proposal. Subsidy allocations will most likely change somewhat before the final budget bill is passed.

2. Challenges - The state of Ohio is shifting an increasing percentage of its financial support of higher education from

“Instructional Subsidy” into “Challenge Subsidies.” All Challenge monies are related in some fashion to particular

activities and achievements, and some of the Challenge monies are restricted in nature, requiring special reports from

institutions receiving the funds.

3. Instruction & General Fees — For FY'00 this amount represents the projected increases in undergraduate and

graduate tuition revenue over the ending FY '99 base budget. It is based on a combination of:

a university wide decline of 0.03% in undergraduate SCH (Student Credit Hours);
a university wide decline of 1.83% decline in graduate SCH;

status quo professional enrollment;

a graduate fee increase totaling 9.0% (including 1.0% for technology);

a Main Campus undergraduate and professional schools fee increase of 5.0% (including 1% for
technology); and,

no Lake Campus undergraduate fee increase.



WRIGHT STATE UNIVERSITY
Footnotes to the Pro Forma Budget — FY 00 and FY '01 (continued)

Non-Resident Surcharge Fees — Non-resident fees have increased in recent years as a growing number of out-of-state

students are attracted to WSU. This change reflects an increase of 85 non-resident students and is consistent with the

level of revenue recorded for FY '99.

Technology Fee — A one-percent fee increase, applied to all graduate (excluding School of Medicine) and Main
Campus undergraduate students, will be set aside annually to assist in maintaining up-to-date technology for students.
Examples of items that will be funded with this fee include: student computer lab upgrades, dial-in access for students
and faculty to support Web-based instruction, network renewal and replacement, and the second of a three year

replacement cycle for student LIBNET workstations and library servers.

Interest Income — Investment income has exceeded budgeted levels for FY '99 and should continue to do so with
increased fund balance levels. The university has also changed its investment policy to capitalize on a more

diversified portfolio.

Compensation & Benefits — These amounts represent a 3.0% salary increase pool, staff compensation pool and

faculty promotion & tenure pool for each year. These are estimated amounts that may change as a result of collective
bargaining. This also includes an increase of $625,000 for estimated changes in the university’s benefit costs. WSU'’s

health insurance contract is expected to increase 12.9%.

Scholarships/Fellowships — In order to maintain the purchasing power of the scholarship and graduate fee remission

budgets, funds must be set aside from each tuition increase. Also included is an increase to reflect actual fee waivers

awarded at the graduate level.
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WRIGHT STATE UNIVERSITY
Footnotes to the Pro Forma Budget — FY 00 and FY '01 (continued)

Technology — See note 5. Additionally, three new positions will be created to: provide support for the university's

financial and academic data warehouse; develop web applications for registration, fee payment, grade checking, and

other electronic forms functions; and create, maintain, and update the university’s web presence and services.

Other Academic Initiatives — These funds will allow the Provost flexibility to implement other initiatives during FY '00.

A list of the initiatives includes:

a.

Two professors of Computer Science to provide part of the required match for the special state
enhancement of the four doctoral Computer Science programs in Ohio;

A director for the Center for International Education to be selected through a national search;

An additional faculty member in Teacher Education to meet student demand and new licensure
requirements;

A new Management professor for Lake Campus, providing support for the new 2+2 program offering an
opportunity to finish a baccalaureate degree at the Lake Campus;

A staff person for the Center for Teaching and Learning who will provide classroom computer support
for the vastly expanded need for computers in classrooms;

Establishment of a capital instructional and research equipment fund to support major equipment needs
of the future.

Enroliment & Recruitment Initiatives — This budget supports the following six enroliment and recruitment initiatives:

a.

Increase recruitment of high ACT-scoring students from 24 southwestern Ohio counties, and use
predictive modeling to concentrate recruitment efforts on students most likely to matriculate to WSU;

With matching funds from the college, increase graduate assistant stipends in the College of Business
and Administration to $10,000; these graduate assistants will then work with students intending to major
in Business;
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WRIGHT STATE UNIVERSITY
Footnotes to the Pro Forma Budget — FY 00 and FY '01 (continued)

Enrollment & Recruitment Initiatives (continued)

c. Assign two new Psychology graduate assistants to mentor and improve retention and success of
University College students; increase the College of Science and Mathematics evening and trailer
courses to improve retention and matriculation; and expand Science and Mathematics recruiting efforts
in the high schools through science presentations;

d. By combining with reallocated money from the College of Liberal Arts, add three full-time instructors to

reduce dependence on adjuncts; and continue successful marketing and recruiting efforts in the Theatre
Department;

e. Permanently fund the School Nurse Certification Program which serves more than 20 students per

quarter; and
f. Increase enrollment marketing and retention efforts in the colleges and the Admissions Office.

Library Acquisitions — Additional funds are required each year to maintain current purchasing power. This does not

fund new library acquisitions.

Custodial Services/Utilities — Despite hnumerous cost-saving projects, a substantive increase in square footage to be

heated, cooled and maintained requires additional funding. The utilities budget has not been increased since FY '95.
Our Custodial Operations is understaffed, and there is a need to re-bid for contract labor. The proposed increase will

begin to address these concerns.



Revenues:

Government Support
Instructional Subsidy
Other State Support
Local Support
Federal Support

Subtotal

Student Fees
Instruction & General Fees
Non-Resident Tuition
Non-Credit Instruction
Other

Subtotal

Other Sources
Private Gifts & Grants
Sales & Service
Miscellaneous
Subtotal

Total Revenues

WRIGHT STATE UNIVERSITY
Current Funds Budget

Total

75,308,002
17,773,899

580,000
25,960,000

119,621,901

63,792,385
2,778,548
1,435,364
1,189,774

69,196,071

7,367,924
21,973,000
8,028,508

37,369,432

$

226,187,404

Fiscal Year 2000

Expenditures:

Educational & General

Instruction & Depart. Research
Separately Budgeted Research

Public Service
Student Services

Academic Support
Institutional Support

Operation & Maintenance of Plant

Scholarships

Total Educational & General Expenditures

Auxiliary Enterprises Expenditures

Transfers

Debt Payment-Mandatory
Renewal & Replacement

Total Transfers

Total Expenditures & Transfers

Total

81,549,439
17,095,533

8,223,554
10,361,343

35,747,456
23,740,688

10,934,989
16,594,708

204,247,710

18,043,352

2,360,500
1,535,842

3,896,342

226,187,404




Education and General Revenues



Wright State University

Revenue Budget By Source
Fiscal Year 2000

Instructional Subsidy
33.3% - $75,308,002

Other State Support

Miscellaneous 7.9% - $17,773,399

3.5% - $8,028,508

Local Support

_ 0.3% - $580,000
Sales & Service

9.7% - $21,973,000

Private Gifts & Grants

3.3% - $7,367,924 Federal Support

11.5% - $25,960,000

Student Fees
30.5% - $69,196,071



WRIGHT STATE UNIVERSITY
Enroliment Projection — All Terms Student Credit Hours Comparisons
Fiscal Year 1999-00

Forecast to Forecast Comparison Actual to Forecast Comparison

Forecast Forecast Actual All Forecast

All Terms  All Terms Terms All Terms
1998-99 1999-00 Percent 1998-99 1999-00 Percent
SCH SCH Change SCH SCH Change
Undergraduate 457,1055  465,949.0 1.93% 466,094.0  465,949.0 (0.03%)
Master's 75,275.2 68,301.5 (9.26%) 69,965.5 68,301.5 (2.38%)
Ph.D.'s 5,484.3 6,447.0 17.55% 6,171.0 6,447.0 4.47%
Professional * 29,996.0 30,253.0 0.86% 30,253.0 30,253.0 0.00%
TOTAL 567,861.0  570,950.5 0.54% 572,4835  570,950.5 (0.27%)

* Professional includes the Schools of Medicine and Professional Psychology.
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All-Terms FY 1990 - FY 2000, Total University
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WRIGHT STATE UNIVERSITY
Total University Instructional Subsidy
Unadjusted and Adjusted by HEPI to 1999 Dollars
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Instructional Subsidy

50,000,000

$ ! ' 1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00
Instructional Subsidy 54,688,896 56,659,833 54,322,214 52,749,764 57,191,010 59,808,849 63,796,706 68,509,555 71,559,314 74,329,911 75,349,638
Adj. Instructional Subsidy 75,352,903 74,209,649 68,675,653 64,808,278 67,954,338 68,995,003 71,451,809 74,495,303 75,180,215 75,816,509 75,349,638




WRIGHT STATE UNIVERSITY
Total University Instructional Subsidy
Actual and FY 1989-90 Adjusted by HEPI

$80,000,000
$70,000,000
FY '90 Adjusted

$60,000,000
$50,000,000

1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00
Actual 54,688,896 | 56,659,833 | 54,322,214 | 52,749,764 | 57,191,010 | 59,808,849 | 63,796,706 | 68,509,555 | 71,559,314 | 74,329,911 | 75,349,638
FY '90 Adjusted | 54,688,896 | 57,532,719 | 59,603,896 | 61,332,409 | 63,417,711 | 65,320,243 | 67,279,850 | 69,298,246 | 71,723,684 | 73,875,395 | 75,352,903




The State of Ohio
provides:

$4,348 per FTE

40" out of 50 states

WRIGHT STATE UNIVERSITY
Funding for Higher Education

Where Does Ohio Stand?
1996-97

Which requires average
tuition to be:

$3,269 per FTE

9™ out of 50 states

Just to stay:

$7,617 total spending

21% in the nation




WRIGHT STATE UNIVERSITY
Full-Time Annual Fees
As of Fall Quarter 1999
(in-state only)

Fall 1998 Fall 1999
Main Campus Undergraduate $3,930.00 $4,128.00
Main Campus Graduate $5,109.00 $5,568.00
Lake Campus Undergraduate $ 3,366.00 $ 3,366.00
Lake Campus Graduate $4,707.00 $5,130.00
School of Medicine $10,908.00 $11,454.00

School of Professional Psychology $6,216.00 $6,528.00




Undergraduate Quarterly Fees

WRIGHT STATE UNIVERSITY
Instruction & General Fee Analysis

As of Fall Quarter 1999

Main Campus Fees

Fiscal Year Fiscal Year ~ Amount of Percent
1998-99  1999-2000 Increase Increase

Lake Campus Fees

1 Through 10.5 Hours/Per Hour

Fiscal Year Fiscal Year ~Amount of Percent
1998-99  1999-2000 Increase Increase

1 Through 10.5 Hours/Per Hour

Instruction & General Fee $121 $127 $6 5.0%
Nonresident Tuition 121 127 6 5.0%
Total Nonresident $242 $254 $12 5.0%
11 Through 18 Hours*
Instruction Fee $1,056 $1,109 $53 5.0%
General Fee 254 267 13 5.1%
Total Resident 1&G Fee $1,310 $1,376 $66 5.0%
Nonresident Tuition 1,310 1,376 66 5.0%
Total Nonresident 1&G Fee $2,620 $2,752 $132 5.0%

Graduate Quarterly Fees

1 Through 10.5 Hours/Per Hour

$105 $105 $0 0.0%
121 127 6 5.0%
$226 $232 $6 2.7%
11 Through 18 Hours*

$1,003 $1,003 $0 0.0%
119 119 0 0.0%
$1,122 $1,122 $0 0.0%
1,310 1,376 66 5.0%
$2,432 $2,498 $66 2.7%

1 Through 10.5 Hours/Per Hour

Instruction & General Fee $161 $175 $14 8.7%
Nonresident Tuition 121 127 6 5.0%
Total Nonresident $282 $302 $20 7.1%
11 Through 18 Hours*
Instruction Fee $1,517 $1,653 $136 9.0%
General Fee 186 203 17 9.1%
Total Resident 1&G Fee $1,703 $1,856 $153 9.0%
Nonresident Tuition 1,310 1,376 66 5.0%
Total Nonresident 1&G Fee $3,013 $3,232 $219 7.3%

Professional Fees

School Of Professional Psychology Quarterly Fees

Fiscal Year Fiscal Year ~ Amount of Percent
1998-99  1999-2000 Increase Increase

$148 $161 $13 8.8%
121 127 6 5.0%
$269 $288 $19 7.1%
11 Through 18 Hours*
$1,487 $1,621 $134 9.0%
82 89 7 8.5%
$1,569 $1,710 $141 9.0%
1,310 1,376 66 5.0%
$2,879 $3,086 $207 7.2%

School Of Medicine Fees

1 Through 10.5 Hours/Per Hour

Fiscal Year Fiscal Year ~Amount of Percent
1998-99  1999-2000 Increase Increase

1 Through 10.5 Hours/Per Hour

Not Applicable

Instruction & General Fee $197 $207 $10 5.1%
Nonresident Tuition 121 127 6 5.0%
Total Nonresident $318 $334 $16 5.0%
11 Or More Hours
Instruction Fee $1,894 $1,989 $95 5.0%
General Fee 178 187 9 5.1%
Total Resident 1&G Fee $2,072 $2,176 $104 5.0%
Nonresident Tuition 1,310 1,376 66 5.0%
Total Nonresident 1&G Fee $3,382 $3,552 $170 5.0%

* The Hourly Rate Applies To All Credit Hours In Excess Of 18 Hours.

11 Or More Hours
$3,442 $3,614 $172 5.0%
194 204 10 5.2%
$3,636 $3,818 $182 5.0%
1,430 1,501 71 5.0%
$5,066 $5,319 $253 5.0%



Scenario #3
WSU - 5%
Others - 6%

WRIGHT STATE UNIVERSITY
Full-Time Undergraduate Fee Comparison

University
Miami
Cincinnati
Kent State
Bowling Green
Ohio
Toledo
Akron
Wright State
Ohio State
Youngstown
Cleveland State
Central State

Shawnee State

Average

1999-2000| 1998-99 | 1997-98 | 1996-97 | 1995-96 | 1994-95] 1993-94 | 1992-93 | 1991-92 | 1990-91
&G R| 1&G R| 1&G R| 1&G R| 1&G R| 1&G R| 1&G R| 1&G R| &G R] &G R
(in-state’ A [in-state’ A [in-state A [in-state A [in-state A [in-state’ A[in-state’ A [in-state A [in-state A [in-state A
Annual N{Annual N|[Annual N|Annual N|Annual N|[Annual N]Annual N|Annual N]Annual N|Annual N
Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K
6,150 115,802 1[5512 115,098 1/4,810 114538 1|4,226 1[4,024 113,692 13388 1
5031 414,746 24,359 414,152 413918 413,732 3|3,564 33,372 33,096 32,838 3
4998 214,715 34460 2|4,288 214,084 213,928 2|3,740 2359 23,300 23,006 2
4950 314,670 414,422 34190 33,954 313,730 43,553 413,334 413,060 42808 4
4802 5|4530 54,275 5|3,885 53,666 53552 53,384 53,234 52967 52,721 5
4416 64,166 63,952 63,777 63588 603,399 63,237 63,0713 62,788 62526 7
4152 713917 83,626 93,488 83,384 813,192 93,040 92841 92,656 82432 9
4127 813930 7[3708 703,600 7[3429 7|3234 73,084 8(2934 82649 9[2469 8
4112 913,879 93,660 83,468 93,273 103,087 102,940 102,799 102,568 10 ]2,343 10
3,988 10 (3,762 10 (3,498 10 |3,366 113,084 112,910 112,772 122,640 122,415 112,190 12
3,816 113,600 113,456 113,441 103,333 93,231 83,126 72976 72,682 72538 6
3,536 123,336 123,243 123,243 122,895 122,895 122,811 112,679 112,388 122,247 11
3,406 133,213 133,090 132,976 132,814 132,655 132,529 132,409 132,232 131,893 13
4,422 4,174 3,943 3,767 3,556 3,391 3,231 3,070 2,807 2,569

Source: OBR Fall Survey of Student Charges




Scenario #3
WSU - 9%
Others - 6%

WRIGHT STATE UNIVERSITY
Full-Time Graduate Fee Comparison

University

Bowling Green
Miami

Toledo
Cincinnati
Akron

Ohio State
Ohio

Central State
Wright State
Cleveland State
Kent State

Youngstown

Average

1999-2000 | 1998-99 | 1997-98 | 1996-97 | 1995-96 | 1994-95 | 1993-94 | 1992-93 | 1991-92 | 1990-91
&G R| 1&G R| &G R] &G R| &G R] &G R| &G R| &G R| &G R| &G R
(in-state) A |(in-state) A [(in-state) A |(in-state) A [(in-state) A |(in-state) A |(in-state) A [(in-state) A |(in-state) A [(in-state) A
Annual N[ Annual N | Annual N|Annual N|Annual N|Annual N|Annual N|Annual N|Annual N|Annual N
Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K| Fees K
6,451 1]16,086 15762 15458 15150 214,858 3|4627 3435 3]3980 2[3650 2
6,288 215932 25528 35336 45036 514750 5|4428 54214 5|3866 33546 3
6,260 315906 3559 215328 55058 414791 4|4564 414341 4]3809 43453 4
5921 45586 45418 45445 25442 116141 1|5688 15247 1]4815 1]4416 1
5834 5]5504 55098 84902 74760 61448 6[4168 73952 7]|3560 6[3144 8
5772 6]5445 65187 64941 64707 714482 7|4266 6396 6]3639 53321 5
5756 715430 75124 71469 9(4431 914290 9399 93663 113336 10[3,036 10
5724 8]5400 85400 5]5400 3[508 3508 2]4950 24500 2
5569 95109 10|4,689 114551 11)4,335 11(4,089 113,891 11]3708 103,342 9]|3111 9
5567 10]5252 95052 94899 84641 814371 8|4146 83,771 93525 73204 6
5264 11)14,966 114,752 10]4568 104350 10]4,182 10(3983 103830 83514 83202 7
2,798 1212640 122520 122424 12(4,101 123846 12(3681 123501 123,18 112970 11
5,170 4,866 4,625 4,457 4,392 4,259 4,029 3,773 3,121 2,850

Source: OBR Fall Survey of Student Charges




WRIGHT STATE UNIVERSITY
Main Campus Annualized Full-Time Undergraduate | and G Fees
Unadjusted and Adjusted by HEPI to 1999 Dollars

$4,500
$4,000 ; - = -
Adjusted Undergrad Fee - bo-
P L
$3,500 P
.- F
- - = + -
$3,000 ¢
Undergrad Fee
$2,500 /
$2,000 . .
Tuition Tuition
FY '92 FY'00 Difference
$1,500 .
Actual adj. $3,387 $4,128 $741
Discounted Fees $ 894 $1,430 $536
$1,000 .
Net Paid $2,493 $2,698 + $205
$500
$0
1989-90 1990-91 1991-92 1992-93 1993-94 1994-95 1995-96 1996-97 1997-98 1998-99 1999-00
Undergrad. Fee $2,244 $2,469 $2,679 $2,934 $3,082 $3,234 $3,429 $3,600 $3,708 $3,930 $4,128
Adj. Undrgrd. Fee| $3,092 $3,234 $3,387 $3,605 $3,662 $3,731 $3,840 $3,915 $3,896 $4,009 $4,128
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WRIGHT STATE UNIVERSITY
Total University
Combined Subsidy and Fee Income History
Unadjusted and Adjusted by HEPI to 1999 dollars

Adjusted Total Subsidy & Fee Income

Total Subsidy & Fee Income

$80,000,000
$60,000,000
$40,000,000
$20,000,000
$0
1089-90 | 1990-91 | 1991-92 | 1992-93 | 1993-94 | 1994-95 | 1995-96 | 1996-97 | 1997-98 | 1998-99 | 1999-00
Total Subsidy & Feelnc. 90,773,616 96,470,209 | 98,879,595 |101,975,844/108,276,733/110,997,570 116,651,684/122,913,445/128,366,809 134,546,244/138,732,083
Adj. Total Subsidy & Fee Inc. |125,072,107/126,350,891/125,006,332|125,287,363/128,654,376|128,045,897|130,648,968,133,652,516/134,862,170 137,237,169 138,732,083




