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A NOTE OF APPRECIATION

Wright State University graciously and generously acknowledges the invaluable contributions of
the following in planning and presenting today’s Ohio Semesters Summit:

e Semesters Summit Planning Committee:
o Representatives from the following 13 institutions:
= Antioch McGregor
= Central Ohio Technical College
= (Clark State Community College
* Columbus State Community College
= James A. Rhodes State Community College
= North Central State College
= Ohio State University (The)
= Ohio University
= Otterbein College
= Sinclair Community College
= Southern State Community College
= University of Cincinnati
=  Wright State University
o All panelists, presenters, facilitators, moderators, scribes, etc., listed in today’s program;
o All representatives from the 24 Ohio higher education institutions participating in today’s
Summit;
e All representatives from the Ohio Board of Regents (OBR), with special thanks to Dr. Paula
Compton;
e Representative Mike Snider from the Ohio Association of Community Colleges (OACC);
e Representatives from redLantern;
e The Wright State University Events Services Office, with very special thanks to the
extraordinary staff: Ms. Theresa Mileo, Director; Ms. Lee Ann Bradfield, and Ms. Susan See;
e The Office of the Senior Vice President for Curriculum and Instruction, with very special
thanks for outstanding and tireless contributions from Ms. Paula Goodrich and Mr. Michael
Reynolds; student workers, Sean Olivieri and Tarin Daniels; Tamarus Stokes, and
Ryan Black;

e Sodexho Food Services;
e Dr. Leland Brand;
e President David Hopkins and Provost Steven Angle, Wright State University.



7:30 to 8:25 a.m.

8:30 to 8:40 a.m.

8:40 t0 9:10 a.m.

9:15 to 10:30 a.m.

10:30 to 10:45 a.m.
10:45 am. to 12:15 p.m.

12:30 to 1:20 p.m.

1:30 to 3:00 p.m.
3:10 to 4:40 p.m.
4:50 p.m.

5:30 p.m. (approximate)

~ Schedule for the Day ~
(At-a-Glance)

On-Site Check-in, Registration, and Continental Breakfast
Skylight Lobby, Student Union

Welcome
David R. Hopkins, President, Wright State University

Apollo, Student Union

Introduction of Dr. Hopkins by Lillie Howard, Senior Vice President for
Curriculum and Instruction and Co-Chair, Semesters Transition Team,
Wright State University

Guidance from the OBR for Semesters Conversion
Paula Compton, Associate Vice Chancellor,

Articulation & Transfer, Ohio Board of Regents
Introduction of Dr. Compton by Joe Law, Assistant Vice President for
Articulation & Transfer, Wright State University

The Do’ s sdof SemddterrConversion
e Terrence Glass, Provost Emeritus
Central State University
e Andy Jorgensen, Associate Professor of Chemistry and
Former Director of Calendar Conversion
University of Toledo
e Frederick Law, Provost, Executive Vice President for
Academic Affairs, and Dean of Faculty

Lakeland Community College
Moderator: Thomas Sudkamp, Faculty President; Chair, Department of
Engineering & Computer Science; and Co-Chair, Semesters Transition Team
Wright State University

Break — Skylight Lobby, Student Union

Concurrent Sessions (Session descriptions provided inside program)

> Curriculum Conversion
> Systems Conversion

> Academic Advising

> Core Business Processes

Lunch with Round Table Discussions
Apollo, Student Union

Concurrent Sessions
Concurrent Sessions

Report Outs from Each Track with Proposed Next Steps
Apollo, Student Union

Reception with Cash Bar

Skylight Lobby, Student Union
Music provided by Dr. Leland Bland, Professor Emeritus, Department of Music,
Wright State University



Schedule by Tracks
for Concurrent Sessions

Curriculum Conversion

10:45 a.m. to 12:15 p.m. Improving Collaboration between the 2-Year and 4-Year
Colleges in the Conversion to Semesters (157 Atlantis)

1:30 to 3:00 p.m. Redesigning General Education (157 Atlantis)

3:10 to 4:40 p.m. Redesigning the Major (157 Atlantis)

Systems Conversion
10:45 a.m. to 12:15 p.m. Student Services Common Issues 156B/C Endeavour)

1:30 to 3:00 p.m. Reporting Needs and Changes Before, During, and
Following Conversion (163 Discovery)

3:10 to 4:40 p.m. Using Technology to Support the Transition from
Quarters to Semesters 156B/C Endeavour)

Academic Advising
10:45 a.m. to 12:15 p.m. “It's Going to Be OK!” Communication For and By
Students (Rathskeller)
10:45 a.m. to 12:15 p.m. Demonstration of u.achieve and u.direct (1634 Discovery)
1:30 to 3:00 p.m. Advising Students Through the Transition (156B/C Endeavour)
1:30 to 3:00 p.m. Demonstration of u.achieve and u.direct (Cambiar)
3:10 to 4:40 p.m. Institutional Communication (163 Discovery)
3:10 to 4:40 p.m. Transfer and Articulation: Guidelines and Strategies (Rathskeller)

Core Business Processes

10:45 a.m. to 12:15 p.m. Physical Plant, Parking, Bookstore, Etc., Challenges Under Semesters
(163B Discovery)
1:30 to 3:00 p.m. The Impact of Semester Conversion on Faculty and Staff

Appointments and Workloads (Rathskeller)

3:10 to 4:40 p.m. Developing the Budget for Semesters Conversion (1564 Endeavour)



Concurrent Sessions
10:45 a.m. to 12:15 p.m.

Curriculum Conversion—157 Atlantis
Improving Collaboration between 2-Year and 4-Year Colleges in the Conversion to Semesters

Facilitators:  Richard Prystowsky, Vice President, Central Ohio Technical College
David Thomas, Professor of Film, Ohio University
John Ludlum, Professor of Communication, Otterbein College
Dan DeStephen, Director, Center for Teaching and Learning, Wright State University

The simultaneous conversion to a semester calendar by both 2-year and 4-year schools provides an opportunity
for 2-year and 4-year schools not only to improve the coordination of curricula among the schools, but also, and
more generally, to strengthen their overall collaborative efforts in the service of helping students succeed. This
session will discuss how schools are using the conversion to semesters to improve collaboration among 2-year
and 4-year schools. This facilitated session will consider four questions:

1) What are the key issues/questions that need to be addressed to improve collaboration among 2-year and

4-year schools?

2) What are examples of ‘best practice’ in 2-year and 4-year collaboration?

3) Whatresources are needed to encourage increased collaboration among 2-year and 4-year schools?

4) What should be the follow-up to this session’s discussion?

Systems Conversion—156B/C Endeavour
Student Services Common Issues

Facilitators: =~ Marian Hogue, University Registrar, Wright State University
Steven Sherbet, University Bursar and Director of Treasury Services, Wright State University
Jennifer Penick, Associate Director, Office of Financial Aid, Wright State University

This will be a joint session for Registrar, Bursar, and Financial Aid professionals to discuss common issues such
as impact of the new calendar on various business processes and cycles as well as policy and procedure
ramifications. Following this 45-minute session, there will be separate breakout sessions for Registrar, Bursar
and Financial Aid to discuss area specific concerns.

Registrar Issues—156 B/C Endeavour

Facilitators: Marian Hogue, University Registrar, Wright State University
Regina Peal, Registrar, Columbus State Community College

Panelists: Doug Burgess, University Registrar, University of Cincinnati
Jonica Burke, University Registrar, Shawnee State University

Conversion to semesters will impact many functions of the Registrar. Find out in this session how your colleagues are
planning to handle such topics as academic history, degree audit, catalogue, schedule of classes, classroom space
management, time blocks, calendar, course numbering, and repeat policies, just to name a few. Be sure to bring up your hot
topics in what is sure to be a lively discussion.

Bursar Issues--Cambiar
Facilitators: Steven Sherbet, University Bursar and Director of Treasury Services, Wright State University

The goal for this session is to try to identify all the Bursar specific issues that need to be addressed with the conversion to
semesters. To that end a spreadsheet with known items such as billing cycles, installment payment plans, flexible rates, and
regional campus billing will be provided as a starting point for the discussion with the hope that additional items and
corresponding solutions will be identified to complete the spreadsheet.



10:45 a.m. to 12:15 p.m. (continued)

Financial Aid Issues—156A Endeavour
Facilitator: Jennifer Penick, Associate Director of Financial Aid, Wright State University

This brainstorming session will provide financial aid professionals an opportunity to identify and discuss issues needing to
be addressed for semester conversion from a financial aid perspective. Collaboratively we will create a document which will
be shared by e-mail after the session with the tasks and approximate priority and time line associated with each item.

Academic Advising--Rathskeller
It’s Going To Be OK! Communications For and By Students

Facilitators: =~ Michael Tenney, English Major, Vice President, Student Government, Wright State University
Lake Campus
Joyce Howes, Assistant Dean for Student Affairs, College of Science and Mathematics,
Wright State University
Scribe: Caroline Miller, Senior Associate Vice President for Enrollment Management,
University of Cincinnati

A student’s perspective on content, timing, and sources of communications for transitioning students.

Demonstration of u.achieve and u.direct—(163A Discovery) (session will be repeated at 1:30 to 3:00 p.m.)

Facilitator: Jason Elwood, President, redLantern
Moderator:  Jeanne Fraker, Associate Dean, University College, Wright State University
Scribe: Linda Hockaday, Teacher Licensure Advisor, College of Education & Human Services,

Wright State University

How technology can be used to help transitional students and advisors create road maps for degree completion
and student success.

Core Business Processes—163B Discovery
Physical Plant, Parking, Bookstore, Etc., Challenges Under Semesters

Facilitators:  Jeff Trick, Director, Physical Plant, Wright State University
Arthur Neff, Director of Business Services, Wright State University
Robert Kretzer, Director, Parking Services & Transportation Services, Wright State University

This session will focus on how the change from quarters to semesters will impact non-academic units. How will
revenue for food services, bookstore or parking be impacted? Are you anticipating any cost savings from the
transition? Will the scheduling of Plant break-time activities be impacted? What is the impact on parking
requirements?



Concurrent Sessions
1:30 to 3:00 p.m.

Curriculum Conversion—157 Atlantis
Redesigning General Education

Facilitators: = David Thomas, Professor of Film, Ohio University
Gloria Goldman, Associate Provost, Sinclair Community College
Presenters:  Amy Jessen-Marshall, Dean of College Programs and Associate Vice President for Academic
Affairs, Otterbein College
Gisela Meyer Escoe, Vice Provost for Assessment and Student Learning, University of Cincinnati
Marianne W. Lewis, Interim Associate Dean—Business Undergraduate Programs, University of
Cincinnati

General Education is the foundation upon which all baccalaureate programs are built. This session will discuss
how schools are using the transition to semesters as an opportunity to transform General Education. This
facilitated session will consider four questions:
e What are the key issues/questions that need to be addressed in transforming General Education to a
semester calendar?
e What are examples of ‘best practice’ in General Education under a semester calendar? (Mini-presentation
by representatives from the University of Cincinnati.)
e  What resources are needed to convert General Education to a semester calendar?
e  What should be the follow-up to this session’s discussion?

Systems Conversion—163 Discovery
Reporting Needs and Changes Before, During, and Following Conversion

Facilitators: ~ Barbara Wharton, Director of Institutional Effectiveness and Planning, Otterbein College
Barbara Bullock, Director of Institutional Research, Wright State University

Share with your colleagues your approach to meeting the data needs of your institution in planning for the
conversion, how programs and processes will change for state reporting, and how you’ll address comparison and
longitudinal reporting in the long-term.

Academic Advising—156B/C Endeavour
Advising Students Through the Transition

Facilitator: Andy Jorgensen, Associate Professor of Chemistry and Former Director of Calendar Conversion,
University of Toledo
Moderator & Scribe:  Cynthia Spiers, Executive Director for Institutional Effectiveness & Assistant to
the President, Rhodes State College

Lessons from the Road: How UT used academic advising to ensure smooth transition to semesters.

Demonstration of u.achieve and u.direct—(163 Atlantis) (repeat of 10:45 a.m. session)
Facilitator: Jason Elwood, President, redLantern

Can technology help transition students and advisors create maps for students’ success?



1:30 to 3:00 p.m. (continued)

Core Business Processes--Rathskeller
The Impact of Semester Conversion on Faculty and Staff Appointments and Workloads

Facilitator: Gary Neiman, Co-Director, Quarter to Semester Transition Office, Ohio University
Jay Johnson, Assistant Provost and Associate Director of Institutional Research,
The Ohio State University
Rudy Fichtenbaum, Professor of Economics, Chief Negotiator, AAUP-WSU, Wright State University

The change of calendar will change the length of faculty and staff workload and appointments. Some impacts
include but are not limited to academic leave (sabbatical) policies, collective-bargaining agreements, and 12-
month versus 9-month appointment status. Additionally, how are institutions handling the special transition
costs of converting the curriculum and in some cases the General Education Curriculum? Participants in this
session will be asked to share what is being done at their institution.

e What are the key issues/questions that need to be addressed?

e What resources are needed to resolve these issues?

e What are examples of ‘best practices’?

¢  What should be the follow-up to this session’s discussion?

Concurrent Sessions

3:10 to 4:40 p.m.

Curriculum Conversion—157 Atlantis

Redesigning the Major

Facilitator: John Ludlum, Professor of Communication, Otterbein College

Karen Reed, Vice President for Learning, North Central State College

Transition to a semester calendar is a unique opportunity for schools to transform their majors to better meet the
needs of students. This session will look at how schools are rethinking the major as they design their semester
curricula. This facilitated session will consider four questions:
e What are the key issues/questions that need to be addressed in transforming the major to a semester
calendar?
e What are our experiences in redesigning majors? What are examples of best practices that related to
redesigning majors under a semester calendar?
e Whatresources are needed to redesign majors? What resources are available?
e  What should be the follow-up for this session’s discussions?

Systems Conversion—156B/C Endeavour)
Using Technology to support the Transition from Quarters to Semesters

Facilitators:  Patricia Krekeler—Director of Application Services UCit, University of Cincinnati
Terry Anderson, Associate Director, Computing & Telecommunications Services,
Wright State University

Hear how your colleagues are approaching the challenge of converting to semesters and share your approach on
such topics as online development, degree audit systems and the approach for developing and monitoring
individual advising plans.



3:10 to 4:40 p.m. (continued)

Academic Advising—163 Discovery
Institutional Communication

Facilitator: Andy Jorgensen, Associate Professor of Chemistry and Former Director of Calendar Conversion,
University of Toledo

Panelists: John Berry, Vice President for Enrollment Management and Student Affairs, Central Ohio

Technical College

David Descutner, University College Dean and Associate Provost for Undergraduate Studies,
Ohio University

Nick Kizirnis, Director of Web Design and Interactive Strategies, Wright State University

Barbara Robertson Snavely, Director of Student Services, College of Business Administration,
University of Toledo

Karen Strider-liames, Director of Brand Development and Integrated Communications,
Wright State University

Moderator: Cynthia Spiers, Executive Director for Institutional Effectiveness & Assistant to the President
for Planning, Rhodes State College

What to say and how to deliver it: Strategies for keeping students, faculty and staff informed through the
transition to semesters.

Transfer and Articulation: Guidelines and Strategies--Rathskeller

Facilitator: Paula Compton, Associate Vice Chancellor, Articulation & Transfer, Ohio Board of Regents
Joe Law, Assistant Vice President for Articulation & Transfer, Wright State University
Cathy Chudzinski, Professor of Chemistry, Terra Community College

Moderator: Joe Law, Assistant Vice President for Articulation & Transfer, Wright State University

Scribe: Ray Irwin, New Program Director, Central Ohio Technical College

Critical information about how to follow OBR guidelines while converting curricula.

Core Business Processes—156A Endeavour
Developing the Budget for Semesters Conversion

Facilitator: Keith Ralston, Associate Vice President, Budget Planning and Resource Analysis, Wright State
University
Thomas Sudkamp, Faculty President; Chair, Department of Engineering & Computer Science; Co-
Chair, Semesters Transition Team, Wright State University

This session explores how your institution will account for the costs associated with the transition from quarters
to semesters. If your institution has developed a budget for the transition, on what activities and costs were
those estimates based? Is your institution setting aside funds for college block grants, faculty stipends, academic
advisors, technology/system conversion, for example? How did your institution arrive at the dollar amount for
each activity? Participants in this session will be asked to share what is being done at their respective institution.



4:50 p.m. Reports from the Four Tracks and Next Steps

Curriculum Conversion
David Thomas, Professor of Film, Ohio University
Richard Prystowsky, Vice President, Central Ohio Technical College

Systems Conversion

Terry Anderson, Associate Director, Computing & Telecommunications Services,
Wright State University

Patricia Krekeler, Director of Application Services, University of Cincinnati

Academic Advising
Cynthia Spiers, Executive Director for Institutional Effectiveness & Assistant to the

President for Planning, Rhodes State College
Joyce Howes, Assistant Dean for Student Affairs, College of Science and Mathematics,
Wright State University

Core Business Processes
Jay Johnson, Assistant Provost and Associate Director, Institutional Research
The Ohio State University

Moderator: Mike Reynolds, Director, STEMM Support Programs
Wright State University

5:30 p.m. Reception with Cash Bar
Skylight Lobby and Wright Brothers Room

Enjoy the relaxing music as you recap your day with your colleagues!
Music provided by Dr. Leland Bland, Emeritus Professor of Music, Wright State University

Thank you for joining us for the Ohio Semesters Summit!
Please complete the Summit evaluation form before departing.

Thank you!



Notes from the Ohio Semesters Summit



Notes from the Ohio Semesters Summit



