
Calendar Conversion

Getting there from here---

The University of Toledo 
Experience



Keys to Success

ÂCollaboration

ÂConsensus

ÂResponsibility

ÂAuthority

ÂCommunication 

ÂCommitment



Collaboration

Â Identify affected groups and invite them to 
become participants 

Â Give participant groups a voice and a say 
(UTõs committee was òbroadly representativeóñwith 28 members)

Â Recognize differences in perspectives and 
concerns, and be prepared to hear them



Consensus

Â Identify common ground:

ñdeveloping cohesiveness amid self-interestsó

ÂEstablish people-oriented goals 

ÂRecognize the difference between 
òprocessó and òproduct,ó and ensure 
the former to achieve the latter

ÂGenerate a realistic and agreed-upon 
time frame, and monitor it 



Responsibility

Â Identity composite tasks necessary to 
support and complete the over-arching 
project

Â Define goals and milestones of the larger 
project, then

Â Delegate responsibility appropriate to the 
units ultimately over -seeing each 

Â Schedule regular progress and information -
sharing meetings



Authority

Â Establish a central committee that receives 
and acts on the recommendations and 
products of the individual units

Â Empower units to design their own 
approaches to fulfill the goals and mandate 
of converting to semesters 

Â Recognize and respect the contribution, 
perspective, and products of the unit -
specific project-supporting committees and 
personnel



Communication

Â Establish an environment of trust by 
sharing information openly

Â Treat participants and their work with 
respect

Â Design a forum for publicly sharing 
progress (oral AND written)

Â Anticipate resistance, fear, and negativity 
and develop a strategy for addressing rather 
than suppressing it 



Commitment

Â Respect the ôplayersõñstudents, faculty, staff, and the 
community ñwho all have vested interests in the outcome 
and therefore must be drawn positively into the process

Â Recognize that the ultimate purpose of the conversion task 
force cannot be accomplished without attending to the 
investment and ôconversionõ of the players

Â Establish commitments from the start and affirm them during 
the transition

ðStudentsõ degree completion will not be extended , program 
impact minimized, course duplication or elimination addressed

ð Faculty teaching loads will not increase
ð Staff positions will not be made redundant


