As you know, one of the Planning Council recommendations under consideration is a conversion to the semester system. Over the summer, department chairs convened for a one-day workshop on the subject. Dr. Elizabeth Tobin, Professor of History, and Vice President for Academic Affairs & Dean at Illinois College led the workshop. Dr. John Ludlum was co-facilitator. Dr. Jeffrey Witmer, Professor of Mathematics and former Acting Dean at Oberlin College, was present for part of the day while Dr. Sandy Madar, Professor of Biology and Interim Vice President for Academic Affairs at Hiram, joined us via conference call for a part of the meeting.

The chairs explored the desirable features in any calendar, various semester calendar options, and other issues involved in actually making a transition once a decision has been reached. One of the most informative sessions was the roundtable discussion on various calendar models—4-4, 4-4-1, 3-1-3-1, and 4-14, which involved the VPAA at Illinois College, the Interim VPAA at Hiram, and the former Dean of the College at Oberlin. Drawing upon their experiences as faculty members and administrators at various institutions, including their current ones, the panelists helped us to understand the advantages and disadvantages of each system. Over lunch, chairs deliberated in groups, in particular about what calendar option might be most appropriate for their programs and the college as a whole. Below are the results of our deliberations:

I.
Desirable Features in a Semester Calendar:

1. Flexibility within the weekly schedule (different class lengths)

2. Flexibility within the yearly schedule (longer/shorter terms), allow shorter compressed classes ( 2 sessions/term)

3. Better coordination with external entities: (a) Performing arts students more competitive for summer internships; (b) student teaching schedule works better with the school system; (c) term-long study-abroad programs work better with overseas institutions.
4. Opportunity for students to take electives

5. Opportunity for students to complete minors or double majors

6. Fewer “transition times” for students

7. A comparable sabbatical rotation schedule

8. Flexibility in the distribution of faculty teaching loads

9. Reorganization of faculty work resulting in a decrease in the typical course load from 7 to 6 per year.

10. Academic rigor

11. Opportunity for students to take classes at other local colleges, especially OSU and Columbus State, and to transfer into Otterbein.

II.
Preferred Calendar system: 4-1-4

As we convened for the afternoon session and heard the various group reports, it became clear that a consensus had emerged around a 4-1-4 system. In this system, the standard course credit would be 4 hours.

III.
Major Advantages of a 4-1-4 System:

1. Allows time for longer projects

2. Students are able to take 3 or 4 classes in one term instead of the traditional 5

3. Time for travel: within the term and between/after terms (2 weeks)

4. Calendar supports the “Five Cardinal Experiences” (e.g., undergraduate research, service learning, community engagement, internships/work experience, and travel abroad).

5. The January Interterm offers opportunities for travel abroad; intensive study of one subject; enhanced retention programs for first year students; and flexibility in the distribution of faculty teaching loads.

6. Faculty and students who do not choose to teach/take classes in Interterm will still have a long Christmas break.

7. Increases pedagogical flexibility

8. Enhances the depth of student learning

9. Provides longer sabbatical leave periods.

10. Ends early enough for students to be competitive for internships and summer jobs.

IV:
Target Implementation Date: Autumn 2011

V: 
Proposed Length of each Semester: 14 Weeks

VI: 
Attachments:

1. Attachment 1: A tentative calendar for 2011-2012, based on two 14-week terms (the typical length in 4-1-4 systems), and a 14-day “J-(January) Term.” We are currently considering making the J-Term required for first-year students and optional for others.

2. Attachment 2: A Description of Students’ Course Load and Contact Hours for Classes and Degrees. We are working on several alternative models for weekly schedules, assuming that most classes will be on M-W-F or T-Th schedules, but will make room for 4 or 5-day/week schedules. 

3. Attachment 3: Faculty Workload and Proposed Sabbatical Rotation: The sabbatical proposal will move eligibility for the first sabbatical to the Autumn of the 7th year (13th semester) of continuous service. Thereafter, a faculty member will be eligible for a semester-long sabbatical leave every 5 years (every 10th semester). 

Please review this memorandum and the attachments carefully and share your thoughts at department meetings in September. I have requested that chairs collate the responses of their faculty members preparatory to our first Chairs Council meeting in September. You may also share your thoughts directly with John Ludlum or me. At the September 23 Chairs Council meeting, we plan to reach an agreement on a proposal that will be presented to the Senate for a vote on October 8. My conversion recommendation and the Senate’s vote will be presented to the Board of Trustees for a decision at its October 10-11 meeting.

Thank you.

