Semesters Transition Team

Infrastructure and Administrative Policies Subcommittee
Meeting Notes from December 10, 2009

Present:  Steve Sherbet, Marian Hogue, Kitt Lurie, Jeff Trick,  Jane Shelb,  Ed Busher, Jamie Minteer, Gretchen Rentz, Cathy Davis, Mark Mamrack

The draft versions of the 2011-12 and 2012-13 academic year calendars were distributed and discussed. The length of breaks between terms was analyzed. The start of Spring term in 2013 seemed early in Jan and results in the term ending at the end of April. After a 1-week break, summer begins May 6. Discussion centered on the impact of the early start of summer tem and the impact on potential students (i.e. in service teachers), orientation, Academic Advantage, summer camps, etc.
Those present cited current efforts and concerns:

Institutional Research (Lurie):  Kitt has been crunching some numbers to see if the change from a 4 ch base to a 3 ch base might negatively affect state subsidy. There are still many variables to consider.

Lake Campus (Rentz): Gretchen expressed some concerns about alignment of our summer session with typical summer student population.

Bursar (Sherbet):  Possible 3 and 4 payment plan options were discussed. Billing dates on the 15th of the month fits well into semester terms. Maybe provide cash incentive for those students that register and pay early.
Physical Plant (Trick): To meet mandated improvements in energy efficiency, we need to use buildings effectively. For extended hours during the day, weekends, or during breaks, functions should be scheduled to concentrate the activities in those buildings with the best temperature control capabilities.
Events Services (Shelb): Student Activities and University Events have identified 140 events that need to be scheduled based on the calendar. Graduation-dependent events may occur in March/April.
Clark State (Busher, Minteer): They provided a draft of a 15-week semester calendar and are progressing on curriculum issues.

Undergraduate Admissions (Davis): Admissions is considering firming up closing dates for applications; currently they accept applications after the start of a term.

Registrar (Hogue): Drop dates were discussed, with the idea of a constant day of the week –either Mondays or Fridays. Also discussed were refund rates: 100%, 70%, 30% for canceling registration first, second or third week of term.  Dropping a class with a W may need to be at 70% completion of the term to be consistent with financial aid.

Financial Aid (Boyd, by email): Cathy Bussen ,Associate Director Of Financial Aid and Scholarships will  serve as Willie’s replacement .
