Classified Staff Advisory Council
February 5, 2008

11:00 a.m. – 12:25 p.m.

Meeting Summary

Members Present: Sue Bevan, Joyce Gilmore, Joanie Hendricks, Fran Keeley, Kym Koester, Jill Melton, Sonny Osborne, Cindy Riley, Vickie Slone, Tami Smith, Cassie Stacy, Michael Sullivan

1. Welcome

· Fran Keeley welcomed everyone to the meeting.

2. WSU Strategic Planning Report

· Fran introduced Dr. Robert Sweeney and Maria Ortiz.  Dr. Sweeney began by thanking the Council for sending representatives (Fran Keeley and Joanie Hendricks) for the Strategic Planning Committee.  He distributed PowerPoint slides of the Strategic Plan Draft Vision and Mission Statements, Values and Goals and gave a brief history of the strategic plan.  Dr. Sweeney discussed the State of Ohio’s Governor and Chancellors initiatives and how WSU would like to align its strategic plan with those initiatives.  The timeline for implementation of the strategic plan was also discussed and is expected go before the WSU Board of Trustees at their June meeting for approval; with implementation to begin in July2008.
Dr. Sweeney explained that in order for the strategic plan to be a success it was planned with a “line of sight “.  He informed the Council that as each of us looks from our desk we should be able to see how our efforts impact the department/division we work within.  Further, each of us should be able to see our department/division’s impact on the university and the university’s impact on our region (and beyond)…thus giving each of us “line of sight” into the success of our strategic plan and Wright State University.

Dr Sweeney stated that WSU is establishing “Raider Country”.  He indicated a radius around the 16 counties that WSU serves and that Wright State hopes to capitalize on this by making everyone aware, as they enter and drive through Ohio, that they have entered Raider Country.  WSU will be hi-lighted by signs/billboards and other means.  Giving the driver/visitor the Raider Country experience and essentially putting WSU on the map.  No longer - the best kept secret!
· Fran encouraged all Council members to mark August 27, 2008 on their calendars to assist with the next Regional Summit.  
3. Approval of Minutes
· Sonny Osborne motioned to approve the meeting summary from January 8, 2008 be accepted as submitted; seconded by Mike Sullivan and unanimously accepted by Council.
4. CSAC and WSU Committee Reports

· Athletic Council – Sonny Osborne reported that the policies and procedures regarding illness, injury and pregnancy of Wright State athletes, written by WSU, were adopted by the NCAA at the National Conference in Washington.
· Bookstore – Joyce Gilmore reported that students can order their books online through WINGs Express at the time of registration.  There is a bookstore scholarship available for students in the Raj Soin College of Business.  Applications for continuing student scholarships are available in the Office of Financial Aid for this scholarship and others and are due on March 1, 2008.
· Scholarships – Joanie Hendricks thanked the volunteers who have worked the basketball games and a special thanks to Jill Melton who sold four throws.  Great Job Jill!  Joanie passed out a sign-up sheet for the remaining games this season.  Joanie will forward changes for the 2008-2009 CSAC scholarship applications to Kym Koester.
· University Staff Council – Fran reported that there was a presentation to the University Staff Council on short-term disability.  The University is looking at the feasibility and financial options of short-term disability coverage.    Fran followed up on the Payroll problems.  Fran said that the situation in which a staff member whose timecard did not get approved until after the deadline and had to wait an additional two weeks for their pay was being looked at by Dr. Bill Rickert, Associate Provost.  Dr. Rickert will be providing information at the next University Staff Council Meeting on this situation as well as whether payroll can send e-mail notifications to staff when they are reaching their maximum accumulation of vacation.  Dr. Rickert informed us that he will invite Linda Sykes, Payroll Manager, to attend the next University Staff Council Meeting to discuss concerns.
5. HB 187 CSR Resolution

· Fran reported that the WSU Board of Trustees passed the HB187 CSR Resolution at their open meeting, Friday, February 1, 2008.  Fran will contact Human Resources to discuss committee formation and present a list of possible changes (below):
1. Compensation for job upgrades and audits (currently at 5% when new hires           can make 10% above the minimum)
2. Hiring process for new employees
3. First opportunities
4. Compensation pay/time = looked at (this is not really a CSR HB 187 matter, but we will put it before HR for consideration)
5. Checks/ balances university-wide to govern the policies that are put into place.

6. New Business

· Chancellor Eric Fingerhut will meet with the representatives of Ohio Staff Council for Higher Education (OSCHE) at Sinclair Community College on April 4, 2008.  We will submit any questions or concerns to the Chancellor by February 21, 2008.  The Council members were asked to go to the Ohio Board of Regents website and review the initiatives for all State Universities.  The Council must submit questions to Joanie or Fran by February 19, 2008.  One question already put forth:
1. Sue Bevan wanted to know how out of state tuition costs are determined.  When so many students can take online classes how can the University justify charging double for out of state students?
· The USAC/CSAC survey was sent out to all classified/unclassified staff.  Please encourage everyone in your unit who has not taken the survey to do so.
· Winter Fest- attendance was down and Fran would like Council to consider whether hosting assemblies is worthwhile.  The 50/50 raffle held during Winter Fest yielded a profit of $436.60; $233.60 of which was sent to the Xenia FISH Food Pantry from Council.  One winner, John Mbagwu, generously returned the Visa gift card he won and asked us to donate it to the food pantry as well.
· Vickie Slone reported that the maintenance staff hours have been changed and they must work until 2 a.m.; while the buses stop running at midnight.  No reasons have been given for the schedule changes.
· Nominations/Elections- Fran announced that the March meeting will begin Nominations/Elections for new and returning Council members.  We will be taking nominations for Chair-Elect at the March meeting.  We will be looking for current Council members who wish to continue their service and for staff members who wish to serve on Council.  Staff members must have two years employment with WSU to serve on Council.
· Next Meeting – Tuesday, March 4, 2008.
· Adjournment – The meeting was adjourned at 12:25 p.m.
Submitted:  Joanie Hendricks
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