Classified Staff Advisory Council

January 13, 2009

11:00 a.m. – 12:00 p.m.

E107 Student Union

Meeting Summary

Members Present:  George Collins, Lena Friend, Joyce Gilmore, Joanie Hendricks, Sarah Jackson, Fran Keeley, Kym Koester, Jill Melton, Larry Minnich, Kim Owens, Suzanne Semones, Vickie Slone, Cassie Stacy, Catanya Stager, Tamarus Stokes, and Michael Sullivan

· Guest Speaker Tamara Jones, Director, Employment Services and Human Resources Operations

· In light of the current economic climate and in an effort to be proactive, Tamara Jones was invited by Council to clarify job abolishment and layoff procedures for Classified Staff at Wright State as it pertains to the civil service.

· Ms. Jones began with the reassurance that layoffs are not being considered at this time.  Dr. Hopkins has said layoffs would be the last consideration. 

· HR has not been asked to look at layoff policies.

· Departments are being asked to look at any positions that are no longer needed or that can be streamlined as they become open (retirement, quit, etc.). 

· Ohio Revised Code specifies the procedures in the event that layoffs are needed.

· If a classified staff member is laid off, the staff member may be eligible to institute the bumping procedure and move into another position.

· The ability for staff to utilize the bumping process is based upon their retention points.  

· Seniority is measured by total time employed, not time in current position.  
80 hours = 1 retention point 

· When calculating retention points, comp time used counts but overtime paid out does not.

· HR is calculating retention points due to an audit request.
· The current policy is that one can only bump within their current series or classification (same or lower) and for which they are qualified (RN, specialized lab tech, etc.).

· If CSAC wants to make changes to the bumping process, CSAC has the ability to change the bumping process through CSR HB 187.  

· The last time that the bumping process was used was 2005. 

· WSU has historically maintained salary levels for those bumping into lower paying positions

· If a staff member is laid off, their medical benefits would be discontinued at the end of the month of layoff. The employee would be given the opportunity to pick up healthcare costs through COBRA.
· To help avoid lay offs, some Council members suggested doing away with raises this year.

· Fran reiterated that President Hopkins and Provost Angle have stated that layoffs would be a last resort.

· Approval of Minutes

· Fran Keeley motioned to approve the meeting summary from December 9, 2008. George Collins seconded the motion.  Summary unanimously accepted by the Council.
· CSAC Committees

· Nominations & Elections:  Mike Sullivan announced that we will have CSAC elections electronically in the spring.  The elections will be pushed back slightly due to scheduling for CATS.  Nominations will be in late April, with elections in early to mid-May.  CATS can give us a spreadsheet with real-time information at no cost to us.

· Bylaws:  No report.

· Scholarship:  Joanie reported that scholarships for 2008-09 will be funded soon.  Vickie is working with Accounts Payable to complete this transaction.  Joanie spoke with Communications and Marketing for ideas on a new coverlet design.  Council agreed to keep the price of the 40th anniversary coverlet at $50.  Lena suggested another fundraising item—antenna balls with Rowdy Raider.  It received a favorable response; she will forward more information.

· Wages & Benefits:  George Collins reported that compression increases came out January 1, 2009.  The formula used to calculate the amount of increase was not provided.  Fran pointed out that 2/3 of our constituents have received increases over and above our annual raises since 2007.  George asked everyone to spread the word for all employees to opt for electronic W-2 forms.  It saves the University quite a bit of money and time

· Policies & Procedures: Kym Koester reported the committee will be meeting after the Wages & Benefits meeting on January 22 at 9 a.m. in 248UH.  She asked committee members to attend both.  

· Campus Environment & Communications: Catanya Stager asked for suggestions for the Grapevine.

· WSU Committees
· Athletic Council:  No meeting held.

· Parking & Transportation: No report.

· President’s Award for Excellence: No report.

· Dining Services Advisory Council: No report.

· WSU Bookstore: Kym reported that discussion took place at the November meeting regarding Barnes & Noble versus College Store across the street from WSU.  Barnes & Noble supports WSU (made pledge of $25,000 to the ArtsGala).  Faculty are being given grant money to write e-books.  Faculty would receive royalties but the books would remain property of WSU.  Suzanne questioned if e-books could be kept, highlighted, copied, or printed.

· University Diversity Advocacy Council (UDAC):  No report.

· Sustainability Task Force:  No report.

· New Business
· Joanie thanked everyone for the flowers she received while out on sick leave.

· First Opportunity revision (now Internal Posting Procedure) is being presented to the Wright State Board of Trustees for vote at their February 6, 2009 meeting.

· Ohio Staff Council for Higher Education (OSCHE) Wright State University is hosting the Winter OSCHE conference January 23, 2009 in the Berry Room at the Nutter Center.  Budget-cutting suggestions were discussed.  Staff was asked to e-mail suggestions to Joanie.  It was recommended that suggestions could be included in the Grapevine.

· Next CSAC Meeting: February 3, 2009 at 11:00 a.m. in E103 Student Union.

· Adjournment: The meeting adjourned at 12:00 p.m.

