Classified Staff Advisory Council

December 9, 2008

11:00 a.m. – 12:15 p.m.

E107 Student Union

Meeting Summary

Members Present:  Sue Bevan, George Collins, Edward Depp, Joyce Gilmore, Sarah Jackson, Fran Keeley, Dave Kendrick, Kym Koester, Larry Minnich, Sonny Osborne, Kim Owens, Vickie Slone, Catanya Stager, Michael Sullivan

· Guest Speaker Albert Bondurant, Director, Organizational Development and Learning

· Albert gave the Council an overview of his duties as staff liaison: 
· Largest issue has been supervisory skills, followed by change in job responsibilities/compensation; job audits; issues with co-workers; career advising; as well as HR questions, including sick and vacation leave accounts.

· He recommends that staff speak with their supervisors about their issues first.  “There are two sides of every story.”

· He has not had to mediate to date, but he is willing to do so if needed.

· Albert was asked whether his role is in conjunction with or in lieu of Affirmative Action.  His response, “Neither.”  If it is a legal issue such as sexual harassment or workplace violence, he must report it to the University administration.

· As staff liaison, he helps bring change to situations.  Per Council members, people are usually happy to help themselves when given the opportunity and skills.

· As Director of Organizational Development and Learning: 
· Position started under HR but is now under the Provost Office.

· He is working on the creation of a leadership academy to include non-management staff and coaching.

· He is currently waiting for funding for two positions.

· Compliance training is the first being offered.  He hopes to add diversity and ethics next.  He would like to roll out management training next summer (dependent upon funding).

· He plans on a series of foundational programs for new leaders, as well as abbreviated programs for those already in supervisory positions.

· He hopes to roll out programs for staff next fall to include effective team building and on-line programs.

· His office will be in charge of new employee orientation beginning next year.

· Council suggested mandatory customer service training, as well as a program that has faculty and staff take on the role of “students” to better understand the customer service they receive.  WSU needs accountability of customer service, as well as a cultural shift to continuous learning for supervisors and chairs.
· Approval of Minutes

· Kym Koester motioned to approve the meeting summary from November 4, 2008; George Collins seconded the motion.  Summary unanimously accepted by the Council.

· CSAC Committees

· Nominations & Elections: Mike Sullivan is looking into having elections done electronically for next year via BANNER survey tool.  USAC has done elections this way.  Mike and Larry Minnich will report back in January.

· Bylaws:  Sarah Jackson requested clarification of our constituents.  Bylaws do not stipulate.  It was suggested that it be listed as classified staff with a disclaimer that Bargaining Unit classified staff’s contract supersedes classified rules.

· Scholarship:  Being renamed Fundraising.  May no longer be a committee.  Fundraising proceeds will go to the general scholarship fund in the future.

· Wages & Benefits: George Collins reported that we are waiting to hear back from Dr. Bill Rickert and Ms. Sharon Shaw on the compression information.  Fran will contact them for a response.

· Policies & Procedures: Kym Koester reported the committee will meet after Wages & Benefits meet in December.  The current Classified Handbook was last updated in 2005.  

· Campus Environment & Communications: Catanya Stager sent the Grapevine out in November.  Please forward any articles to Catanya or Edward.  If you would like to help out, please contact Catanya at extension 1138.

· Webmaster:  Larry Minnich has placed our mission statement on the home page.  Also, he has made minor changes to the website—nothing with content.  He is trying to shrink it down to fit on Windows.

· WSU Committees
· Athletic Council:  Sonny Osborne reported that Bob Grant has hired two new staff:  Roderick Perry, Senior Associate Athletics Director of Administration and Jack Leopard, Assistant Director of Annual Giving Athletics.  Athletics is currently going through a Title 9 audit--last certification was in 2004.  Athletics wants a positive experience for the athletes.  They are offering Life Skills sessions for athletic and academic life exposure.  The average GPA for all athletics students is 3.118.  Baseball has the lowest at 2.667; basketball average is 2.89.  Women’s volleyball GPA is the highest consistently between 3.58 and 3.88.  Athletics is trying to get spending under control; they are seeking more private funding.  They have a new building slated:  large indoor track and soccer field (Raider Village), a new medical center (which will take out part of the pond), and a new pool.  Our swim team has been a positive recruiting tool for international students through word of mouth.

· Parking & Transportation: No news to report (lots of meetings on appeals).

· President’s Award for Excellence: No report.

· Dining Services Advisory Council: No report.

· WSU Bookstore: No report.

· University Diversity Advocacy Council (UDAC):  As President Hopkins stated, “Wright State is leading the way in diversity.”  UDAC is trying to define that on WSU’s website main page.  Looking at policy and practices.  UDAC is interested in starting a GLBTQ (Gay, Lesbian, Bisexual, Transgender and Questioning) Organization and Latino Organization for faculty and staff.  They would like more involvement from faculty and staff with Quest.  If interested, please contact Tanya Mathis.

· University Staff Council and CSR HB 187:  Fran Keeley asked everyone to go online to review the new internal posting policy.  The policy will stay online for 30 days (December 3, 2008 – January 3, 2009) then will be forwarded to the WSU Board of Trustees for approval.  Fran explained the staff survey and the Staff Council HR Advisory Committee formed to address the issues.  Fran and Barbara Bullock (UCSAC) are seeking a meeting with the Provost to speed along the process.

· Sustainability Task Force:  Joyce Gilmore reported on the meeting from November 25.  The committee is developing a webpage with the following items:  rideshare, events in SW Ohio, photos, links to “green” resources, reasons for concern, and WSU eco-groups, i.e., EcoNuts.  Allyn Hall has been identified as a trial building for trying energy saving procedures, such as in lighting, control ventilation, and vending machines.

· New Business
· Ohio Staff Council for Higher Education (OSCHE): The next meeting will be held at Wright State on January 23, 2009 in the Berry Room in the Nutter Center.  This is an all-day event with our sister schools/peer groups—Kent State, OU, etc.—to share what is going on in our respective institutions.  Please attend.  RSVP is due back first week of January 2009.
· Staff Development Day: Another successful development day.  There were 190 people who attended lunch and 225 who attended throughout the day in sessions.

· CSAC Throws:  The 40th anniversary throws are on sale for $50 for the month of December.  We are recommending the throws via email in response to all retirement announcements.

· Next CSAC Meeting: January 13, 2009 at 11:00 a.m. in E103 Student Union.

· Adjournment: The meeting adjourned at 12:15 p.m.
